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MINUTES 
BROWN COUNTY HOUSING AUTHORITY 

Monday, April 16, 2012, 3:00 p.m. 
City Hall, 100 N. Jefferson Street, Room 604 

Green Bay, WI 54301 
 

MEMBERS: Michael Welch-Chair, Tom Diedrick, Rich Aicher, Ann Hartman 
 
EXCUSED: Darlene Hallet 
 
OTHERS PRESENT: Robyn Hallet, Chip Law, DonElla Payne 
 
APPROVAL OF MINUTES: 
1. Approval of the March 19, 2012 minutes of the Brown County Housing Authority 

 
A motion was made by T. Diedrick, seconded by A. Hartman to approval the minutes of the March 
19, 2012 meeting of the Brown County Housing Authority.  Motion carried. 

 
COMMUNICATIONS: 
None 
 
REPORTS: 
2. Report on Housing Choice Voucher Rental Assistance Program  

A.  Preliminary Applications 
D. Payne stated that there were 99 preliminary applications in the month of March. 

 
B. Unit Count 

 D. Payne stated that the unit count was 2,913 for March. 
 

C.  Housing Assistance Payments Expenses 
 D. Payne stated that the HAP expenses for March were $1,195,122. 

 
D. Housing Quality Standard Inspection Compliance 
D. Payne reported that 60.09 percent passed the initial inspection, 18.14 percent passed the re-
evaluation, and the fail rate was 21.77 percent. 

 
E.  Program Activity/52681B (administrative costs, portability activity, SEMAP) 
C. Law reported that March’s administrative fees were $46,416.76 under budget for the first quarter.  
He also reminded the commissioners that February included $27,000 for the Tenant Protection 
Vouchers and is therefore partially the reason for February’s number to appear so inflated.  D. 
Payne stated that port out vouchers dropped to 161 for March because some agencies absorbed 
port outs.  Port in vouchers were at 18, which are the VASH vouchers. 

 
F.  Family Self-Sufficiency Program (client count, escrow accounts, graduates, new contracts, 

homeownership) 
D. Payne stated that there were 104 FSS clients in March, of which 33 have escrow accounts.  
There were no graduates in March and five new contracts.  D. Payne stated that there were 80 
clients participating in the Home Ownership Option in March.  

 
G.  VASH Reports (active VASH, new VASH) 
D. Payne stated that there were 18 participants. 

 
H.  Langan Investigations Criminal Background Screening and Fraud Investigations 
D. Payne stated there was one new investigation assigned in March.  There were 11 previous 
investigations that were closed and five still active.  There were 78 new applications processed, all 
of which were approved. 
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OLD BUSINESS: 
3. Discussion and possible action regarding Brown County Administration Committee’s request that 

whenever possible constituent committees meet after normal work hours. 
 
 R. Hallet explained this was on the agenda again because when it came up six months ago, the 

Authority decided not to take any action at that time but instead see what transpired over the next six 
months.  She reported that staff has not heard anything in regards to this, neither from the public nor 
any public officials who may want to attend the meetings. 
 
A Hartman asked how many other committees meet during the day versus at night.  R. Hallet 
responded to her knowledge most meet in the evenings, however the Redevelopment Authority and 
the Green Bay Housing Authority meet during the day.  The Board of Appeals and the Brown County 
Administration Committee meet in the evenings.  R. Aicher pointed out that it seems that committees 
made up of elected officials seem to meet in the evenings, whereas those comprised of volunteers, 
such as the BCHA, tend to meet during the day.  
 
R. Aicher further stated that if someone really wanted to come, they would voice their opinion.  He 
commented that his opinion didn’t previously go on record because he missed the meeting in which 
this was previously discussed, but his preference is that the BCHA continue to meet at the existing 
time however that we should be open to meet in the evenings on an exception basis when it is so 
requested by someone who wishes to attend.  If there is not a voiced objection, there is no reason to 
change it. 
 
A Hartman stated she agrees and we should hear about it if there is an objection.  She commented 
that there are rarely many from the public in attendance.  R. Aicher agreed, saying often when there 
are guests, they are professionals such as from the VA, management companies, developers, etc. 
who are attending for agenda items which impact them.  Many times they may be coming from other 
parts of the state and thus an afternoon meeting works well for them.  An evening meeting may 
inconvenience them because they would be returning home very late or having to stay the night. 
 
C Law stated from his experience, the only time we had a significant turnout was when there were 
discussions about closing the waiting list, at which time representatives from other local nonprofits 
attended, which was approximately two meeting in five and a half years.  Such professionals would 
also prefer a daytime meeting. 

 
T. Diedrich inquired if meetings in which we seek consumer feedback are held in the evenings?  D. 
Payne responded that they had been in the evenings, but attendance was very low.  The attendance 
and interest has improved since these meetings have been switched to lunch meetings, which 
happened two meetings ago. 
 
M. Welch summarized that if there is a need for a meeting to be at a different time, we would try to 
accommodate the request.  Currently, it is more of an accommodation to guests to meet in the 
afternoons as we currently do.  He recommended that we stay attuned to this, but to keep the 
meeting on the existing schedule. 
 
No action was therefore taken.  

 
NEW BUSINESS: 
4. Review and approval of proposed Utility Allowances for Housing Choice Voucher Program, effective 

July 2012. 
 
 D. Payne explained it’s the time of year again to update the utility allowances.  She explained the 

attachment, pointing out that it highlights the difference in the proposed Utility Allowance amounts 
from 2011 for each unit type. 
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 D. Payne commented that a lot of the numbers have decreased, which is a change from last year 
when there was a significant increase. 

 
 R. Aicher stated he’s not surprised at the steady numbers or minimal decreases for natural gas, but 

is surprised at the significant drop for oil. 
 
 M. Welch indicated since he works for a sister company of a utility, he’s going to abstain from voting 

on this matter. 
 
 A motion was made by R. Aicher, seconded by A. Hartman to approve the proposed Utility 

Allowances.  M. Welch abstained.  Motion carried. 
 
5.  Discussion and possible action on summons for Foreclosure of Mortgage for a recipient of a BCHA 

loan for down payment and closing costs at 468 Morris 
 
 R. Hallet explained that photos have been provided, as requested previously.  The first two photos 

are of the subject property while the following two are for the neighboring homes, which give an idea 
of the type of neighborhood.  An appraisal has not been conducted on this property, however we 
could request one if the Authority deemed it necessary.  Alternatively, since foreclosures tend to 
take significant time, the Authority could decide not to take any action at this time and instead see 
what transpires over the coming months. 

 
 R. Aicher commented that waiting may be the best option, especially if a judgment hasn’t yet been 

filed, which appears to be the case.  Once a judgment is filed, it may be several months to a year 
before the next step toward foreclosure.  M. Welch commented that if an appraisal were desired, it 
may be better to have one closer to that time. 

 
 M. Welch asked the commissioners if there is additional data, other than what is already provided, 

that would be useful in these situations?  R. Aicher stated that knowing the purchase date, so it can 
be compared to the original purchase price, would be beneficial.  He also commented that the loan 
balance for this property is higher than the purchase price by $4700. R. Hallet stated staff suspects it 
is higher because of fees that were added since the homeowner failed to make the payments.  R. 
Aicher also stated the amount of the most recent tax bill would also be helpful and whether or not 
there are any delinquent taxes.  This is relevant because foreclosure due to taxes doesn’t occur until 
after taxes are delinquent for three years, so if there are three years of delinquent property taxes, at 
approximately $2000 per year, that would add another $6000 to what would have to be paid to 
recover this property. 

 
 R. Aicher stated that as a general rule, a decision wouldn’t be needed until approximately 60 days 

before the date of a foreclosure sale.  M. Welch asked if we’d want an appraisal by that time, to 
which R. Aicher responded that in some situations it may be obvious that we know we wouldn’t want 
to spend some $400 on an appraisal, but if we wanted to, there would still be time to do so. 

 
 R. Hallet inquired if the Authority wants to know about such properties at this early stage, or should 

staff should wait to bring them to the Authority for the first time at approximately 60 days before the 
sheriff’s sale?  M. Welch commented that another step could be a judgment.  There’s the initial 
documentation, then a judgment filed, then there’s the sales date.  R. Aicher stated he didn’t believe 
anything needed to be done until a judgment was filed.  It also depends if the property is abandoned 
or still occupied.  If it remains occupied, the process could continue for six months to a year.  R. 
Aicher thus suggested that staff bring these to the Authority for the first time when the primary lender 
files a judgment and then again approximately 60 days before the sale.  He further suggested that to 
help keep track of such properties, that we develop a spreadsheet indicating the judgment date, 
foreclosure dates, or other important dates. 

 
 T. Diedrick inquired if we know how many BCHA loans are in some stage of judgment or 

foreclosure.  R. Hallet stated that in the past two to three years, perhaps there were six or seven. 
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 R. Aicher commented that it would be worthwhile to keep a spreadsheet of foreclosure loans as a 

standing agenda attachment since each month they are that much closer to the final sales date. 
 
 M. Welch summarized the above requests include adding the purchase date, current taxes, any 

delinquent taxes, and judgment file date to the existing property data sheet and that new cases 
would be brought before the Authority after the judgment was filed.  Also, staff should develop a 
spreadsheet to track all the cases. 

 
 The Authority determined no action was needed regarding this property at this time. 
 
6. Discussion and possible action regarding HUD PIH Notice 2012-15: Streamlining Administrative 

Practices in the Housing Choice Voucher Program. 
 
 R. Hallet explained that this notice recently published by HUD explains various practices which could 

be implemented to streamline administration of the Housing Choice Voucher Program.  She stated 
that she and D. Payne have reviewed it and decided to bring it to the Authority for two purposes: 1) 
to demonstrate the steps BCHA has already taken to streamline the administration and 2) to see if 
the Authority had any suggestions for further streamlining. 

 
 R. Hallet walked the Authority through the various points covered in this notice, explaining what ICS 

is already doing or areas for possible improvement.  Areas of discussion included the following: 
  
 Verifying HQS Deficiencies Remotely: R. Hallet explained that it is permissible to verify that HQS 

deficiencies have been corrected by means other than physically re-visiting the property.  She 
discussed this option with M. Roberts of ICS, but he was not in favor of it.  T. Diedrick inquired if 
there is an option to inspect less frequently if a unit always passes every year.  R. Hallet explained 
that is not permissible per HUD regulations; rather this suggestion is in regards to repairs to noted 
deficiencies only.  C. Law stated he feels some landlords might take advantage of this option and 
the cost savings realized wouldn’t match the level of accountability ICS is placing on landlords and 
clients.  A. Hartman expressed agreement.  R. Aicher indicated that historically, we’ve been proud of 
our inspections, so we don’t want to let that decline.  The consensus was to not change our current 
process. 

 
 Eliminating Waiting List Preferences: R. Hallet expressed she would not be in support of eliminating 

the Brown County residency preference entirely, but has inquired with D. Payne regarding the 
amount of staff time that goes into verifying and monitoring the rankings within the residency 
preference and if the value is worth the time.  The burden of proof of an applicant’s ranking is on the 
applicant, but sometimes there are issues with them not providing the proper documentation.  M. 
Welch expressed that there are certain people that are in greater need, so the preferences and 
rankings are worthwhile in his opinion. 

  
D. Payne explained that they purge the waiting list annually: applicants who do not respond to a 
mailing to confirm if they want to remain on the list are removed. They just purged the non-
preference waiting list and as a result the numbers dropped from over 300 to 115 non-preference 
applicants remaining on the waiting list. 
 
Eliminating the Process of Screening Families for Tenant Suitability.  R. Hallet explained that we 
have never done this and do not intend to, as it should be the landlord’s responsibility.  D. Payne 
pointed out that the second paragraph in this section reiterates that PHAs must deny and terminate 
assistance for criminals and drug abusers.  She provided a handout which demonstrates the number 
of background checks completed per month, going back to January 2011.  She explained that of all 
the background checks that ICS sends to Langan, there have only been two which ICS has not 
caught first: one was because the case wasn’t yet on CCAP and the other was because it was from 
out of state.  This demonstrates that there is a lot of duplication between ICS and Langan.  The ones 
that Langan denies have overwhelmingly been those that ICS was already aware of but needed 
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Langan to pull the police report for documentation.  She asked the commissioners to consider this, 
as it would result in a savings of approximately $1000 per month if they sent only randomly selected 
applications to Langan instead of every one.  C. Law stated it is about 0.5% which ICS doesn’t 
catch. 
 
A Hartman expressed her opinion that this may result in someone being admitted to the program 
who shouldn’t and the problems that could result.  C. Law pointed out that the Authority is asking 
ICS to look at cost saving measures and this is one area in which there are duplicated efforts which 
could result in real costs savings.  The Authority needs to consider the point of diminishing returns in 
this area.  M. Welch suggested this is an area we should continue to monitor. 
 
Consolidation of Administrative Tasks and Procurement of Supplies and Services:  R. Hallet 
explained that these two sections are related in that they encourage PHAs who are geographically 
close to work together to consolidate tasks or jointly purchase materials or services.  While we don’t 
necessarily have another PHA with which to partner (beyond the existing partnership with BCHA and 
GBHA), perhaps there are some areas in which ICS and BCHA could collaborate.  One idea R. 
Hallet mentioned was if there is a way to use City inspectors to do HQS inspections.  There would 
certainly be some obstacles to work through, especially in regards to the HCV program being 
countywide versus City inspectors only serving the City of Green Bay as well as differing inspection 
standards for each entity.  Also, would the City have the capacity to conduct HQS inspections?  This 
suggestion was discussed, with several individuals expressing interest in exploring it further but with 
the understanding that it would have to result in a cost savings. 
 
M. Welch provided the suggestion of collaborating with other agencies or programs that require 
verification of income: is there any way verification from another entity could be used for HCV?  D. 
Payne explained that HUD now allows use of paystubs for verification.  C. Law explained that the 
timing of when verification is needed for different programs may make that difficult.  Also, each 
programs’ regulations governing the calculation of income may differ widely making the verification 
less valuable. 
 
R. Hallet suggested that we all continue to think about possible areas of consolidation. 
 
Increase Success rate of Voucher holders: D. Payne explained that ICS has improved in this area by 
providing more information to applicants to ensure they successfully remain on the program and in 
encouraging them to work toward self sufficiency.  R. Hallet pointed out that there are probably 
additional efforts that could be made to help some individuals, but such efforts require additional 
staff time. The efforts have to be weighed in comparison to the outcomes. 
 
Fraud recovery: This is an area in which BCHA excels and likely leads the nation.  Additional efforts 
could probably always be made but consideration must be given to the point at which those efforts 
exceed the value they bring in. 
 
Overall, many of the suggestions made in this PIH notice are already being implemented by BCHA, 
which is encouraging to know that we’re leading the nation with our efficiencies. 
 

INFORMATIONAL: 
None 
 
BILLS: 

A motion was made by T. Diedrick and seconded by R. Aicher to approve the bills as presented.  Motion 
carried. 

 
 
FINANCIAL REPORT: 
 M. Welch stated we are in receipt of the report. 
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STAFF REPORT: 
7. Status of BCHA intern position 
 
 R. Hallet explained that she had hoped we would have a new intern hired by now, but at this point 

they are still deciding among some well qualified applicants. 
 
The meeting adjourned at 4:30 PM. 
 
RAH: 


