
PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE 
 
Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County 
Administration Committee was held on Thursday, December 16, 2010 in Room 200 of 
the Northern Building – 305 East Walnut Street, Green Bay, Wisconsin 
 

 
Present: Jack Krueger, Tom Lund, Mark Tumpach, Kris Schuller, Tony Theisen 
Also Present:   Kerry Blaney, Jackie Scharping, Bob Heimann, Debbie Klarkowski, 
    Bill Dowel, Other Interested Parties 
         

  
I. Call Meeting to Order: 

The meeting was called to order by Chairman Tom Lund at 5:30 p.m. 
 
II. Approve/Modify Agenda: 

 
Motion made by Supervisor Krueger and seconded by Supervisor Tumpach 
to approve.  MOTION APPROVED UNANIMOUSLY 

 
III. Approve/Modify Minutes of November 18, 2010: 

 
Motion made by Supervisor Theisen and seconded by Supervisor Schuller 
to approve.  MOTION APPROVED UNANIMOUSLY 

 
Communication:  
2. Communication from Supervisor Scray re: Review and Possible Action 

regarding Policy and Penalties on Delinquent Taxes.  Referred from 
November Admin Cmte meeting: 

 
Motion made by Supervisor Theisen and seconded by Supervisor Tumpach 
to hold until January meeting.  MOTION APPROVED UNANIMOUSLY 

 
Treasurer: 
2. Budget Status Financial Report for October 31, 2010: 
3. Treasurer’s Financial Report for the Month of September: 
 

Motion made by Supervisor Krueger and seconded by Supervisor Schuller 
to suspend the rules and take 2 & 3 together and to receive and place on 
file.  MOTION APPROVED UNANIMOUSLY 

 
Supervisor Tumpach indicated that he had become aware that the Treasurer’s 
office was not participating in mandatory furlough days at the end of the 
December, asking how there can be savings in utilities if this office remained 
open while the others are closed. 

 
Treasurer Kerry Blaney explained that this is a very busy time in the Treasurer’s 
Office because of increased mail and people coming into the office to pay their 
taxes before year end.  He stated that closing the office would put the staff 
behind, meaning that payments would not get to the bank in time. 
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Supervisor Krueger indicated that he has spoken to Blaney previously regarding 
alternate ways to pay taxes.  The Treasurer’s office has an arrangement with 
Bank Mutual who has eight locations throughout the county and residents should 
be encouraged to use this service.  He stated that Brown County is one of the 
few Treasurer’s office who allows the practice. 
 
Supervisor Tumpach asked for a traffic count during this time period.   

 
Suggestions were made to alleviate the practice in the next year, how to inform 
the public, etc., however, Blaney disagreed stating that coming to the Treasurer’s 
office is a service that should be offered and it is not only the walk-ins, but the 
increased mail that has to be addressed. 

 
 (Tony Theisen excused at 5:45 p.m. to attend Library Board meeting) 
 
 Krueger asked that this item put on the January agenda for further discussion. 
 
 
Child Support: 
4. Budget Status Financial Report for October 31, 2010: 
 

Motion made by Supervisor Krueger and seconded by Supervisor Schuller 
to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
5. Budget Adjustment Request (#10-12): Interdepartmental Reallocation or 

Adjustment (including reallocation from the County’s General Fund): 
  

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach 
to approve.  MOTION APPROVED UNANIMOUSLY 

 
Jackie Scharping reported that the State Joint Finance Committee has approved 
the allocation of $2.4 million to the Child Support program.  In the future she will 
be bringing forth a budget adjustment request. 

 
Information Services: 
6. Budget Status Financial Report for October 31, 2010: 
 

Motion made by Supervisor Krueger and seconded by Supervisor Schuller 
to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
7. Director’s Report – December 2010: 
 Bob Heimann highlighted items from his written report related to the following: 

- Unified Communications System – VoIP phone system 
- IP based security camera system 
- Enterprise Resource Planning (ERP) financial software implementation 
- Installation of imaging software and scanner 
- Equipment installation to create a technology disaster recovery network 

 
Concerns continue with PCI compliance related to credit card transactions, 
especially at the Library.  Heimann stated that the lack of having PCI compliant 
software creates extra liability for all Brown County Departments that accept 
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credit card transactions.  A request was made to have this item on the January 
agenda for further discussion. 
 
Heimann reported that the IS Department continues to work with Human 
Services in a search for a new Electronic Medical Records System.  The 
opportunity to partner with a local health care organization is being investigated. 
 
Other projects in progress include: 
- Implementation of a Library Sirsi-Dynix and Jail Offender Management 

system 
- Software implementations for Microsoft Exchange 2010, MS Office 2010, and 

Windows OS7 
 

Heimann stressed that shortage of staff is affecting work on many of these 
projects. 

 
Motion made by Supervisor Tumpach and seconded by Supervisor 
Schuller to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
Human Resources: 
8. Human Resources Activity Report for October 31, 2010: 
 

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach 
to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
9. Human Resources Activity Report for November 2010: 
 

Motion made by Supervisor Schuller and seconded by Supervisor Krueger 
to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
10. Director’s Report: 

Debbie Klarkowski had no additional reporting, however, indicated that she would 
be bringing a report in the next several months regarding the administration 
compression issue. 

 
Motion made by Supervisor Tumpach and seconded by Supervisor 
Schuller to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
Facility & Park Management: 
11. Budget Status Financial Report for October 31, 2010: 
 

Motion made by Supervisor Krueger and seconded by Supervisor Schuller 
to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
12. Budget Adjustment Request (#10-145): Interdepartmental Reallocation or 

Adjustment (including Reallocation from the County’s General Fund): 
 

Bill Dowell reported that this request was approved by the Public Safety 
Committee and is needed to complete the major 2010 arena project list to 
accommodate emergencies, carryover, and change in scope. 
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Motion made by Supervisor Krueger and seconded by Supervisor Tumpach 
to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
13. Director’s Report: 

Bill Dowell highlighted the following activities during the last reporting period: 
- Concrete placed at the arena was plain and not colored as had been 

suggested.  He stated that the cost of colored was significantly higher.  
Dowell was asked to bring the bid tabulations to a future meeting.   Chairman 
Lund asked what kind of product is being used for ice melt as it should be 
concrete friendly and Dowell agreed to provide this information. 

 
- Interviews were conducted with architects today regarding renovation at the 

S& L building for the Sheriff’s Department.  Twelve proposals were graded 
and two interviews conducted, one with Raasch Construction and the other 
with AGL (Architects Group Ltd).  The selection committee chose Raasch as 
the architect.  He will provide a summary of their findings.  This choice will go 
to the County Board for final approval.  An attempt will be made to have the 
parking garage ready by May. 

 
- As suggested by Supervisor Clancy, a visit by the Energy Team was made to 

the Orion plant to view their energy efficiency, consciousness, and their 
products.  Dowell reported they did see lighting that may be appropriate for 
the new Sheriff’s Department.   

 
- Dowell reported that the Energy Team took two cars to this event, the hybrid 

with 4 people, and the van with 8.  The hybrid used 4 gallons of gas, and the 
van 8, or 1.5 per person with the van, and 1.0 with the hybrid. 

 
- With the loss of the employee assigned to renewable projects, Dowell 

reported that the department has regrouped.  He stated that $600,000 has 
been received from the Department of Energy to be used for energy savings. 

 
Motion made by Supervisor Krueger and seconded by Supervisor Schuller 
to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
Dept of Administration: 
14. Budget Status Financial Report for October 31, 2010: 
 

Motion made by Supervisor Tumpach and seconded by Supervisor 
Schuller to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
15. Budget Adjustment Request (#10-145): Increase in Expenses with 

Offsetting Increase in Revenue: 
 

It was explained that interest earned on the 2009 Build American Bonds must be 
deposited into the capital project funds and utilized for capital expenditures per 
IRS regulations.  This adjustment reallocates the interest earned on capital 
projects during 2009 from Debt Service to the appropriate capital project fund. 

 
Motion made by Supervisor Krueger and seconded by Supervisor Tumpach 
to approve.  MOTION APPROVED UNANIMOUSLY 
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16. 2010 Budget Adjustment Log: 
 

Motion made by Supervisor Schuller and seconded by Supervisor 
Tumpach to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
17. 2010 Grant Application Approval Log: 
 

Motion made by Supervisor Schuller and seconded by Supervisor 
Tumpach to approve.  MOTION APPROVED UNANIMOUSLY 

 
18. Director’s Report – December 2010: 

Ellen Sorenson was not present, however, submitted a written report included in 
packet material. 

 
Motion made by Supervisor Schuller and seconded by Supervisor 
Tumpach to receive and place on file.  MOTION APPROVED UNANIMOUSLY 

 
Corporation Counsel – No Agenda Items 
County Clerk– No Agenda Items 
 
 
Other: 
19. Audit of Bills: 

 
Motion made by Supervisor Tumpach and seconded by Supervisor 
Schuller to approve audit of bills.  MOTION APPROVED UNANIMOUSLY 

 
20. Such Other Matters as Authorized by Law:   

Next Agenda: 
- Treasurer’s Office – Tax Collection 
- IS Department  

– Unallocated Depreciation 
– Risk Management Update – PCI compliance 

-  Facility & Park Mgt – Bid tabulations for plain vs. colored concrete 
 
 
Motion made by Supervisor Schuller and seconded by Supervisor 
Tumpach to adjourn at 7:05 p.m.  MOTION APPROVED UNANIMOUSLY 

 
Respectfully submitted,  
 
 
 
Rae G. Knippel,  
Recording Secretary 


