
 1 

 

PORT AND SOLID WASTE DEPARTMENT    
 
 

   
2561 SOUTH BROADWAY 
GREEN BAY, WI  54304  CHARLES J. LARSCHEID 

PHONE:  (920) 492-4950       FAX:  (920) 492-4957  PORT AND SOLID WASTE DIRECTOR 
 
 

PROCEEDINGS OF THE BROWN COUNTY HARBOR COMMISSION 
 

A meeting was held on Monday, May 9, 2011 at the Clarion Hotel, 200 Main Street, Green Bay, WI.   
The meeting was officially called to order by President McKloskey at 11:30am. 

 
1. Roll Call:     

   Present: President Neil McKloskey   
  Commissioner Bill Martens 
  Commissioner John Gower 
  Commissioner Craig Dickman 
  Commissioner John Hanitz 
  Commissioner Bernie Erickson (left at 12:40pm) 
 
  Not Present: Commissioner Ron Antonneau 
   Commissioner Tom Klimek 
   Commissioner Hank Wallace 

 
 Also Present: Charles Larscheid, Brown County Port & Solid Waste 
   Dean Haen, Brown County Port & Solid Waste  
   Tony Walter 
 
2. Approval/Modification – Meeting Agenda 

A motion to approve the agenda was made by Craig Dickman and seconded by John Gower.  
Unanimously approved. 
 

3. Approval/Modification – March 14, 2011 Meeting Minutes 
A motion to approve the March 14, 2011 meeting minutes was made by John Gower and seconded by 
Neil McKloskey.   Unanimously approved.  Bill Martens abstained 
 

4. Great Lakes Calcium Corporation & Brown County Lease Agreement – Request for Approval 
Staff requested to get the Harbor Commission in line with what staff is thinking and to receive direction to move 
forward.  Currently Brown County (BC) has a lease agreement with Great Lakes Calcium (GLC) for two acres 
of property.  BC acquired the property from the City of Green Bay for $1 along with some other properties.  The 
property required $160,000 in environmental remediation.  BC will recover their investment in 2020 by leasing 
the property to GLC.  In addition GLC is looking for additional acreage.  On this 1.6 acres of land, BC has four 
buildings; two small outbuildings, loading rack and the administrative building.  The administrative building is in 
dire need of repair.  GLC would like the loading rack enclosed at a cost of approximately $100,000, to raze one 
building, dismantle the other buildings, asphalt repair, asbestos disposal, and utilities discontinued.  Rather 
than BC providing the cash, BC would lease the property to GLC for a period of time and earn that payback in 
about 10 years using the same dollar amount used for the other leased acreage (currently at $450/acre).  Both 
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leases would end at the same time.  A draft is included in the agenda packet similar to the other lease with 
GLC.  Since the agenda packet was put together there have been some changes to the lease agreement.   
Brown County Corporation Counsel has looked at the lease agreement and made some changes. If the 
buildings are razed, anything over $25,000 is a public works project and would need to be bid rather than 
allowing GLC to raze the buildings which would drive up the cost.   Staff is working with BC Corporation 
Counsel to resolve this issue. The original land purchase agreement includes a pilot requirement; a payment in 
lieu of taxes.  When BC did the lease with GLC on the two acre, the City acknowledged they had given BC a 
$160,000 bill.  It was decided at that time not to worry about a payment in lieu of taxes until the next lease.  
With the current lease agreement BC is being reimbursed for the environmental cleanup.  BC asked the City of 
Green Bay in this situation to waive a payment in lieu of taxes as Brown County is not spending the money and 
GLC is doing an improvement for the community.  Staff is still working on the lease, payment in lieu of taxes, 
and the public bidding issue.  Staff is not asking for approval at this time but did ask the Commission for 
comments.   The Commission noted that the “exhibit” was not attached to the lease agreement; staff 
concurred.  Further discussion ensued on the public bid process.  President McKloskey offered to meet with 
staff and Brown County Corporation Counsel regarding the public bid process. 

 
5. Neville Museum Director Rolf Johnson - Presentation 
6. Neville Museum Public Relations Proposal – Request For Approval 

Rolf Johnson, Neville Public Museum Director, was introduced.  Commissioner Erickson had suggested 
working with the Neville Museum as part of the Public Relations proposal.  A review of the ideas brought up at 
a recent meeting was discussed.  Mr. Johnson requested the Commissions’ help in conducting interviews with 
people who make their living in the port and use this verbal dialog as part of the exhibit.  Mr. Johnson also 
noted a “Port Exploration Project”  he had been involved in previously where area 8th grade students were 
invited to tour the port via the water to show them what type of career opportunities were available.  The exhibit 
is expected to begin in June 11, 2011 and run till March 2012.   Staff is hoping to link this exhibit to the school 
curriculum for 4th and 6th graders.  Whatever is produced for the exhibit will be returned to Brown County to be 
used at trade shows, etc.   Staff and the Museum would like to see this become a permanent exhibit inside the 
Museum.  The Commission expressed their support of the exhibit and the ideas discussed.  Mr. Johnson asked 
if getting area students on the water is a possibility.  Discussion ensued.  Once the exhibit is complete, a 
Harbor Commission meeting will take place at the museum to allow Commissioners to view the exhibit.    
A motion to approve the expenditure of $1400 for the Neville Public Museum to facilitate the creation of 
an exhibit was made by Neil McKloskey and seconded by John Gower.    Unanimously approved. 
 
Discussion on the Alvin W. Clarke exhibit previously displayed in Menominee was brought up as a possible 
source for additional display items at the Neville.   

 
7. Cat Island Chain Restoration Project  

a. U.S. Army Corps of Engineers (USACE) Project Schedule – Update 
b. Foth Companies Project Cost Analysis - Update  

In January 2011 staff was informed the USACE was requiring an independent external peer review 
which would take two to three months.  Brown County requested a start date of this review from the 
USACE but to date have not heard from the USACE.  Staff did receive a project timeline from the 
USACE.  According to the timeline the IEPR process is not done till mi-July.  Staff noted this timeline will 
push the April 2012 date for having the project cooperative agreement completed.  Grant monies could 
be affected by this timeline.  Plans & Specs on this project are complete.  Due to these uncertainties with 
the USACE, staff is suggesting the project be done by Brown County and once completed a 217 
Agreement be negotiated with the USACE.  Discussion ensued.  Staff will report back at the next 
meeting.  The Commission suggested staff continue to pursue the option of Brown County taking over 
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the Cat Island Chain Restoration Project but that staff also contacts the USACE and explain our 
concerns regarding the funding in regards to the proposed timeline.   A deadline needs to be established 
with the USACE to ensure the process remains on track and is completed on time.   

 
8. Closure of Renard Island   

a. 2010 GLRI Grant Extension Approval – Informational 
Due to weather conditions, staff requested and received approval for an extension on the grant to the 
end of September 2011.  A copy of the agreement is in the agenda packet.  The USEPA would like this 
project completed under the GLRI plan.   

 
9. Cell Tower on Hurlbut Property – Update 

Legal documents were included in the agenda packet.  Robert E. Lee has been working on expanding Bay 
Port and using the City’s compost facility for dewatering cells in order to expand Bay Port’s capacity.  In doing 
so, they came upon legal documents which show that Brown County owns a cell tower on this property but that  
the City is receiving lease payments for.  Staff is working on getting the pilot waived by trading past lease 
payments.  Brown County Corporation Counsel will assign the lease agreement into the County’s name so 
future lease payments for the cell tower will be sent to BC.  Corporation Counsel was also asked to provide a 
schedule of terms.  The Commission discussed if the City of Green Bay has been fraudulent in keeping these 
lease payments.   The Commission requested a letter be sent to the SpectraSite Communications, Inc., a 
Delaware corporation, in North Carolina (copy to the mail) regarding this new-found information and request a 
copy of the lease and schedule of payment.  Staff suggested discussing this with Corporation Counsel first and 
said they would convey the Commission’s request as discussed.  The Commission also felt the City of Green 
Bay should be formally contacted regarding this issue.   

 
10. Director’s Report 

• 2013 Budget 
The department has been asked for a list of capital improvements of $250,000 and above in 5-year 
windows.  The information is due Friday, May 20, 2011  Executive Streckenbach expressed interest in 
promoting the County and any revenue-producing type businesses with the County.   

• Intermodal Study 
Discussion on this study ensued including taking over the study.  Some Commissioners feel time has 
been wasted and this is a study that has a limited window of opportunity.  Two years have been lost.  CN 
would need to be a player in this as they will provide the service when ships are not available.  A final 
project was to be provided in March.  Grand funders are upset with UWGB.  Subcommittee formed, 
contact maritime research insitute and uwgb to discuss for a final product.    

• Dredging 
The USACE is preparing their dredging plan for 140,000 cubic yards.  They will be dredging in the river 
and staff requested they also dredge in front of the new port terminal, U.S. Venture.  Dredging will begin 
in July and be completed by September.   Congressman Ribble seems to be supportive of the Port of 
Green Bay but does not want to see any new money spent. 

 
11. Audit of Bills – Request for Approval 

Discussion of the bills ensued.  A motion to approve the bills was made by Bill Martens and seconded by 
John Hanitz.  Unanimously approved.   

 
12. Tonnage Report  

Staff indicated the Port is off to a good start due in part to U.S. Venture. 
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13. Such Other Matters as are Authorized by Law 
John Hanitz asked if he should pursue the Harbor Assistance Program Grant for the Noble Petro dock, Green 
Bay Lighthouse, and Green Bay Dockage area.  Discussion ensued.  Staff indicated they will put this item on a 
future agenda for discussion. 

 
14. Adjourn 

A motion to adjourn was made by Craig Dickman and seconded by John Gower.  Unanimously approved.  
Meeting adjourned at 12:55pm. 

 
 
 

Neil McKloskey, President Charles Larscheid, Director 
Harbor Commission  Port & Solid Waste Department 
 


