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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEMS LISTED ON THE AGENDA

PLEASE NOTE LOCATION

(N Call Meeting to Order.
1. Approve/Modify Agenda.
. Approve/Modify Minutes of January 26, 2017.

Comments from the Public

1. Review Minutes of:
a. Library Board (January 19 and February 16, 2017).

Communications — None

Golf Course

2. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).
3. Budget Status Financial Reports for January and February 2017 {(Unaudited).

4. Superintendent’s Report.

Library

5. Budget Status Financial Report for December 2016 {Preliminary and Unaudited).
6. Budget Status Financial Reports for January and February 2017 {Unaudited).

7. Director's Report.

NEW Zgo
8. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).
9, Budget Status Financial Reports for January and February 2017 (Unaudited).

10. Zoo Director’s Report and Zoo Monthly Activity Reports.



Park Management

i1, Budget Status Financial Report for December 2016 (Preliminary and Unaudited).

12. Budget Status Financial Reports for January and February 2017 (Unaudited).

13. Budget Adjustment Request (#17-19): Any allocation from a department’s fund balance.

14. Budget Adjustment Request (#17-23): Any increase in expenses with an offsetting increase in
revenue.

15. Resolution to: Approve the Transfer of a 15 Foot Parcel of Park Land to Lynn Dewitt within the
Village of Howard Adjacent to Barkhausen Wildlife area.

16, Request for Approval — Expanding access to dogs in the county parks for a one-year trial.

17. February 2017 park attendance and field staff reports.
i8. Assistant Director’s Report.

Museum

19. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).
20. Budget Status Financial Reports for January and February 2017 (Unaudited).

21. Director's Report.

22. History Treasure Tour 2017 Flyer.

Resch Centre/Arena/Shopko Hall

23. Complex Attendance for January and February, 2017.

Other

24, Audit of bills.

25. Such other matters as authorized by law.
26. Adjourn.

John Van Dyck, Chair

Notice is hereby given that action by Commitice may be taken on any of the items which are described or listed in this agenda.

Pleasc take notice that it is possible ndditional members of the Beard of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION AND RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education and Recreation Committee was
held on Thursday, January 26, 2017, at the NEW Zoo, Green Bay, Wisconsin.

Present: Chair Van Dyck, Supervisor Gruszynski, Supervisor Lefebvre, Supervisor Ballard, Supervisor Campbell

Also Present:  Supervisor Hoyer; Museum Director Beth Lemke, Museum Deputy Director Kevin Cullen, Golf Course
Superintendent Scott Anthes, Director of Administration Chad Weininger, Library Director Brian Simons,
Library Financial Manager Lori Denault, Assistant Park Director Matt Kriese, Zoo Director Neil Anderson,
other interested parties, news media.

*Audio of this meeting is avoilable by contacting the County Board Office at (920) 448-4015*

R Call to Order.
The meeting was called to order by Vice-Chair Gruszynski at 5:30 pm.

I Approve/Modify Agenda.
Motion made by Supervisor Ballard, seconded by Supervisor Lefebvre to approve the agenda with the
modification to take Items 5 through 8 prior to Communications. Vote taken. MOTION CARRIED
UNANIMOUSLY

. Approve/Modify Minutes of December 14, 2016.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public None

1 Review Minutes of:
a. Library Board {October 20, 2016 and December 8, 2016).

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

b. Neville Public Museum Governing Board {December 12, 2016 and January 9, 2017).

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Museum
2. Museum Budget Status Financial Report for November 2016 (Unaudited).

Museum Director Beth Lemke informed they had been projecting slight revenues down, they had a change
in status for an employee during the budget cycle, which went from single to married and none of the
museum employees used their casual so their payout was full and intact. Factoring those in put them at a
deficit for 2016, projecting about $18,000. 2017’s budget, the revenues were much more aligned to more
historic averages and 3-year averages, she felt much more confident where they were going noting January
was trending similar to last year.

Lemke informed of two items that will come before the February meeting, a carryover and approvals for a 5- /
year lease extension for the gift shop. / /



Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Museum Director’s Report.

Lemke informed of and spoke to the upcoming events for Saturday, January 28" - Exhibit Opening of Alice in
Dairyland: Wisconsin’s Agricultural Ambassador and AgStravaganza. The sponsor for the TV portion of
AgStravaganza was WFRV as well as the media sponsor for Alice in Dairyland. With Alice in Dairyland, the
Wisconsin Humanities Counsel sponsored the new grant fund.

Lemke also spoke briefiy to the year-end numbers for Facebook and Instagram.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to take Item 17 at this time. Vote
taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format, items 5 through 8 were taken at this time.

Communications

4,

Communication from Supervisor Hoyer re: Discuss seasonally allowing leashed dogs to enter more county
parks with necessary changes to policies or ordinances to allow leashed pets. Referred from January
County Board.

Hoyer informed this was brought to him by a constituent who liked to visit county parks but expressed
frustration with not being able to bring his dog into a number of county parks for longer hikes. He informed
he could go outside of the county and found opportunities else ware and described it as a quality of life
thing. It would be more attractive for more people to use the parks if they could bring a dog along for a
walk. Hoyer was looking for a broader understanding of where they could have leashed dogs. According to
the ordinance it was up to the board so they could compel for more of these trails to allow leashed dogs but
with the cooperation of the Parks.

Assistant Park Director Matt Kriese felt it was a valid point and it was one as they moved forward in time,
He spoke to a handout (attached) re: Dog Access, which spelt out the current county ordinance and noted
that it was up to the Board of Supervisors if they chose to allow dogs at any other parks than the locations
listed. Roughly 7 out of 18 county parks did not allow dogs.

Kriese added, there were a lot of municipalities with a lot of different rules and it was tough for a dog owner
to do the right thing. If they do look at it he urged using caution when looking at playgrounds, heavily used
picnic areas, natural areas, and wildlife preserves. He spoke to the advantages, getting people outside to
recreate, and disadvantages such as the environmental issues during wildlife nesting season in spring as well
as disease and parasitism potential that could affect native animals, enforcement would be an issue, and if
they don’t provide dog bags, people aren’t as apt to pick up after themselves so they provide them. They
spend approximately $5,000 annually on dog bags at the Fox River Trail. The Friends Group at Neshota Park
provides grocery bags and they do a fantastic job of it.

Kriese referred to the Park Survey handout (attached), that was done last summer, as it specified expanding
access to Brown County Parks far leashed dogs.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to refer to staff for 30 days to
include looking for more access. Vote taken. MOTION CARRIED UNANIMOUSLY

M|



Presentation of the NEW Master Plan by Schultz and Williams and CLR

NEW Zoo Director Neil Anderson introduced Jon Stefansson, Principal from CLR Design and Jill Macauley, Consultant
from Schultz & Williams. Anderson informed they had been going through the whole strategic planning and master
planning for the last six months. Stefansson and Macauley were present to discuss the whole process and how it
worked. Handouts re: the Strategic & Master Planning Proposal for the Northeastern Wisconsin Zoo & Adventure
Park and Northeaster Wisconsin Zoo & Adventure Park Master Plan were provided {attached). *Audio available

Number 9 was taken at this time.

Golf Course

S.

Library

Budget Status Financial Repart for November 2016.

Referring to Agenda Item 17, Anthes noted that they were going to get hit with a $9,200 bill at the end of
2016 which wasn’t a budgeted item. Coming up in 2017, $13,000 was added to their budget that wasn’t
budgeted for. It was because of accounting, the way they did enterprise funds. Weininger interjected, it was
for proprietary funds or enterprise funds; they had to do accrual accounting, whereas a general fund, you
don’t. The Golf Course wasn’t losing the money; it just had to be segregated out. Money wasn’t coming out
of his budget; it just had to be set aside to account for that future liability.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Superintendent’s Report.

Golf Course Superintendent informed that it had been a nerve-wracking four or five weeks with the weather
and ice, which started around January 10™. They had about a half-inch to an inch of ice on most of the
greens, a quarter-inch in the fairways and tee surfaces. They were currently monitoring it as the new grass
could survive up to 75 days (March 25™) ta 120 days under ice. He believed they should be okay. He pulled a
sample last week and will continue to take samples every two weeks.

They hired a new Mechanic. Brought someone in from a local vendor to show him how to work on a few
things and he caught on pretty quick.

They signed a contract with an architect and design group out of Chicago; they were the ones that did the
greens project for the tee project. As soon as they got better weather they were going to come up and walk
the course and decide an tee placements.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for November 2016.

Motion made by Supervisor Lefebvre, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Simons reported on the following:

¢ Their Original Music Series: Stacks and Steeples, the genesis of which Bob Dylan won the Noble Prize for
Literature, was every Sunday through February 12-March 26™. The Friends of the Library fully funded
the entire series. Each week two bands/musicians will perform their original music.

)



4

e  April 28-30" - The library will be part of Untitled Town Book and Author Festival. It’s a new festival for
Green Bay, a first of its kind. A community effort with a professor from UWGB, folks from Lakeland
College, some business owners of the area and some authors. Private funding had heen secured to pay
for it and there will be stuff for all ages.

* East Branch Feasibility Study - They were still in the process, they meet next week with the architects
and expect the study to be done by mid-March.

Motion made by Supervisor Lefebvre, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Itern 4 was taken at this time.

Park Management

9.

10.

11.

12.

Budget Status Financial Report for November 2016.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Request for Approval of RFP, Project #2120 for Brown County Fairgrounds Master Plan.

Gruszynski informed that Van Dyck requested that this item be held for 30 days to be able to discuss with
the committee. Kriese stated it would put them a month back and push them into June to hire someone but
it was fine. He informed that in 1989 there were about 20 articles in the Green Bay Press Gazette, when the
fairgrounds discussion came up, and that discussion was exactly what they were having today and nothing
had been done. It was up to them to take a look at the property. He understood some of the political issues
back then was the fair was not doing so well. There were a lot of plans that came out and the whole green
space was taken up with amphitheaters with parking and that’s not what they need to look at when they go
out for this RFP. It will be investigating with Ashwaubenon, a trail system, working on the De Pere potential
15 acres to join forces, to maintain the greenspace and do a facility assessment with the building.

Campbell and Lefebvre voiced that they’d like to move forward as they had been working on this for a while.

Motion made by Supervisor Campbell, secanded by Supervisor Lefebvre to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

December 2016 park attendance and field staff reports.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Assistant Director’s Report.

In addition to the Parks Department Report, Kriese reported on the following:

e Brown County co-hosted Frenzy on the Fox; Kriese thanked the committee and the County Board for
getting the Fox River Trail plowed. He heard zero negative comments but at least 30-40 positive
comments and they had zero concerns regarding liability.

e Parks co-partnered an Archery Program with UW-Extension’s 4H program; held through parks,
instructed through 4H. Kriese gave a testimonial regarding a 10-year old girl who was in her last lesson
that hit all 6 balloon targets, which got smaller percentagewise from big to 3", from 30’ away with her
first shot, out of three, each time.

¢ They were engaging on a Women'’s Empowerment Program at Barkhausen through their Naturalist. It
incorporated the healing powers of nature and the properties of nature for women with not so positive
backgrounds. There was grant work being done to engage women and get them into nature.

]



The social Program at Barkhausen on January 21* was full at around 40 people, the others has been
steadily around 15-20 people which was pretty good with the limited snow.

The Neshota Snowshoe Race for January 28" was still on.

They will be hosting a Job Fair; Kriese stated that one of their biggest limitations was seasonal staff. They
rely on them as they can’t operate on six full-time staff for over 900,000 yearly park users. They had not
been able to get full seasonal staff. He hoped to look into pay during the budget cycle in the near future
as he felt they were on the low side. $9.05 was the starting pay, topping out at $10.25 after three years.
For now they planned to change the scale, starting at $10/hour and go to $10.25 the second year. They
were going to reach out to all schools and focus on social media campaigning.

Kriese briefly spoke to the Fairgrounds Project and current budget; He informed there was a bill that he
was working on with the Fair Board President that he may bring back next month.

The boat storage filled up and the revenue was $3,000-55,000 above; there were only a couple
comments to the fee structure. It went well.

Gruszynski thanked the Park staff at Barkhausen, his wife was snowshoeing and her key fob froze and staff
helped her get into her vehicle, which she was so gracious.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

NEW Zoo

13. Budget Status Financial Report for November 2016.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

14, Request from the N.E.W. Zoological Society, Inc. for waiver of fees for 5 Annual “Skunks are Beautiful”
Cribbage Tournament at the Reforestation Camp Lodge.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

15, Zoo Director’s Report and Zoo Monthly Activity Reports.

In addition to the report in the packet, Zoo Director Anderson added:

He thanked the committee for having the presentation tonight.

They were working on was AZA accreditation; it was every five years and very extensive process.
They were restocking their gift shop.

It was the time of year to get caught up with everyone’s CPR, First Aid training and FEMA Incident
Command System training.

A male alpaca was born December 22, 2016, named Noel.

They moved a red wolf to 5t. Louis to endangered wolf center.

They had a penguin coming in.

The last week and a half their male lion was off feed but now coming around; had a stomach issue.

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Requests
16. 2016 Budget Adjustment Request (16-122): Any allocation from a department’s fund balance.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to approve. Vote taken. Nay:
Ballard. MOTION CARRIED3 to 1

]



17.

18.

Other
19,

20,
21.

2017 Budget Adjustment Request (17-07): Any allocation from a department’s fund balance.

Director of Administration Chad Weininger informed that all local, county and state employees excluding
Milwaukee, because they have their own pension system, were on the Wisconsin Retirement System (WRS). It
was a defined benefit verses a defined contribution. A defined contribution was a retirement and whatever was
put into it and whatever the match was, it was there for the employee, whether the market was up or down. A
defined benefit was saying they were going to get paid X amount of dollars, so if the stock market went down
there was going to be a shortfall and a future liability.

In 2015, the investment for the state didn’t hit the numbers they thought it would so it created a liability. This
was unique because Wisconsin had always prided itself on having a fully funded retirement system. There were
only two in the nation. Because of these poor investments for that one year they had a net liability so they were
at 98% as opposed to 102% where they used to be.

Weininger talked to the WRS and had a call into the Retirement Investment Board. It was his understanding that
that one year they had almost 0% return and they thought they were going to get 7% return. In 2016 they will be
abave 7% so that future liability, when they got their new numbers, should be coming down. As a result, it was
because of GASB Statement 68, county rules they had to follow on accounting and financial reporting for
pensions, that they had to account for those liabilities. The rules were in place because all the other states never
really show those liabilities on their books. So this was setting money aside in the fund to cover that future
liability, it was on the balance sheet, more of accounting as opposed to a cash basis. In 2017 they budgeted what
the actual cost would be for employees for WRS. In 2018 they will have a better idea of what the actual real cash
basis will be and won't know that until the end of 2017. The total affect to the county was roughly $1.1 millien
for all proprietary funds that they were accounting for.

Weininger informed that a state senator had a proposal and one thing they could do was get better investments
or hit investment mark or scope back the offerings, such as instead of highest three years, look at highest five.
Instead of retiring at 55 or 57, it will be 59 or 60. For protective service, instead of 52 it may be 57.

Prior to Act 10 the municipality would pay the employee and employer share, now the employee and employer
were putting the same amount in towards the employee’s retirement for that fixed benefit. For the investment
part, Weininger would like to talk to the folks making the investment. They will be monitoring this as they move
throughout the year.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to approve. Vote taken.
Nay: Ballard. MOTION CARRIED 3to 1

Resch Centre/Arena/Shopko Hall ~Complex Attendance for December 2016.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.
Motion made by Supervisor Ballard, seconded by Supervisor Lefebvre to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Campbell, seconded by Supervisor Ballard to adjourn at 7:48 p.m. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,
Alicia A. Loehlein, Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD

A regular meeting of the Brown County Library Board was held on January 19, 2017 at 5:15 p.m. at the Brown County Central
Library, 515 Pine Street, downtown Green Bay, W!

PRESENT: MIKE AUBINGER, NATHAN JESKE, MARISSA MELI, BOB NIELSEN DAVID RUNNING, and JOHN VAN DYCK
EXCUSED: CHAD BIANCH! and CHRISTOPHER WAGNER
ABSENT: JOHN VANDER LEEST

ALSO PRESENT: 8rian Simons, Curt Beyler, Lori, Denault, Sue Lagerman, and Emily Rogers {staff); Joe Wewerka, (Menominee, MI}
Bill Meind| (GB Development News)

1. CALL TO ORDER President Aubinger called the meeting to order at 5:27 p.m.

Il. APPROVE AGENDA AND MINUTES

There were na changes to the agenda or minutes. Motion by Van Dyck, seconded by Running, to approve the agenda. Motion
carried.

. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC None.

V. ANNUAL ELECTION OF OFFICERS Simons suggested that this is postponed until February meeting. Based on Jeske and Bianchi

have not been re-appointed to the Board. Mation by Jeske, seconded by Van Dyck to postpone the annual election of officers until
the February meeting. Motion carried.

V. LIBRARY BUSINESS

a. Financial Manager’'s Report, Bills and Donaticns

There were no bills out of the ordinary. December books are stil! open. Personnel charges are in for December and fringe benefits
are over budget due to timing of an entry (this was known). Salaries are over; there are savings in utilities; and BCTS chargebacks
won't realize any savings. Revenues and fees are tracking behind as expected. For this reason, an adjustment was made in the 2017
budget. Nielsen asked about impact of Food for Fines. Food for Fines did not have a big impact on revenue but the library saw a
spike in returned lost items. Electronic checkouts have a greater impact on fine and fee revenue as do the effects of courtesy
notices. There is some correlation between items checked out and expected overdue fees. Van Dyck asked if we knew our
receivables. We know but it fluctuates daily. The automation system does not have a canned report to generate this information
{would have to be customized). The library does track lost items and they are pretty consistent. Motion by Jeske, seconded by
Nielsen, to approve the November, 2016 financial report and November, 2016 Gifts, Grants and Donations as follows:

Brown County Library
Gifts, Grants & Donations Report
November 2016

Gifts & Donations

11/0916 Friends of Brown County Library 1,078.57 Programming & Supplies
11/09/16 FBCLMrightstown Area Library Committee 2,987.26 Wrightstown Operating Exp.
11/23M16 Richard & Helen Herlache 300.00 Weyers-Hilliard Children’s
11/23/16 Friends of Brown County Library 151.43 Programming & Supplies
1112316 Branch Buddies of the Brown County Library 491.55 Programming & Supplies
11/30116 Nancy Seyler Estate 1,000.00 Weyers-Hilliard Memorial Bench
11/30/16 Lisa Sanderfoot 100.00 Library Improvements
11/30/16 Margaret Franching 100.00 Library improvements
11130116 Rebecca Hutchinson 10.00 Library Improvements
11/30/16 Friends of Brown County Library (69.43) GAKAB Supplies

Ashwaubenon 38.00 Donation Box

Bookmobile 2.00

Donation Box
East

Donation Box d/
Weyers/Hilliard 35.73 Donation Box {



Central Circulation 17.98 Donation Box

Kress 8.06 Donation Box
Pulaski 12.45 Donation Box
Southwest 30.02 Donation Box
Wrightstown Donation Box
Total Donations 5 6,295.62
Federal & State Grants
11/30/16 Nicolet Federated Library System s 1,373.54 Collection Development
11730116 Nicolet Federated Library System 2,083.33 Technology Grant
Total Grants $ 3,456.87
Motion carried.
V1. FACILITIES

a. Facilities Manager’s Report - Central ADA bathroom project: All bathrooms are open and the architect walkthrough with punch

list is being deveioped. Kress Study Rooms: Currently in use. HVAC is almost finished and new furniture is being ordered. Furniture:
95% of furniture has been installed at Ashwaubenon.

b. Update on East Branch Facility Feasibility Study Simons, Administrative staff, and Library Board Trustee Chris Wagner, with HGA,
toured the three locations under consideration for @ new East Branch. Simons shared Wagner’s opinions in his absence. While
initial opinions were formed it was agreed that it is really too early to select a favorite and a decision can’t be made until the designs
are delivered by HGA. Running asked what the process is for East Town Mall. The library could potentially move in by early to mid-
2018. Simons and Van Dyck will be meeting with the East Branch's landlord to discuss a lease extension. HGA's feasibility study will
be done early — mid March. Van Dyck wondered about a school option and noted that we still need to get a feel for district’s
perspective.

c. Discuss Possible Partnership with GBAPS District (in respect to East Branch) Morgan L. Martin is expanding. Simons talked with
superintendent, Dr. Michelle Langenfeld and Director of Facilities, Mike Stangel. The opinion was that the option to partner with
elementary school is not viable as there are too many security precautions with children. While there was an initial reluctance, an
option was left open for a middle or high school partnership. Running commented that there are so many variables and issues with
this option that it might not be worth spending a lot of time discussing it at this time. Van Dyck understands challenges but asks that
the board keeps an open mind about making it work without giving up liberties (separate collections during certain times of day,
etc.). There are ways to have it done and make it work. Aubinger reminded the decision belongs to the school district. Nielsen
asked what the compelling reasons are to combine. Simons replied that cost-sharing is the biggest benefit. Jeske commented that
this model could build a mindset, making the library a part of a daily routine while offering a broader connection and access.
Libraries are not just for schaol — they're for life. Van Dyck sees accessibility for students (due to school staff cuts) as another

benefit. At this time, this option doesn't really fit into library’s timeline but perhaps could still be discussed among the entire schoo!
board.

d. Discussion and Possible Action Regarding an Ashwaubenon Mixed-Use Development loe Wewerka is a contractor representing
the proposed mixed-use development {approximately 240 units} in Ashwaubenon designed by architects, Engberg Anderson that
could include a condo library. Relocating the library that is currently in a residential area and close in proximity to a school causes a
negative reaction initially but this mode! does work and, if built with affordable housing, can offer additional financial benefits
including WEDA credits. Impact Seven a real estate developer in Milwaukee has successfully built similar complexes with libraries.
wWewerka has an interest in the library, is invested in the area and noted the project will happen one way or the other. The site is at
the corner of Morris and Holmgren Way (in the Village Center). There are four phases for construction and the boring samples were
just received, Van Dyck likes the possibilities but noted that the Library Board needs to remember priorities. Aubinger just wanted
the board to know there are options out there. Simons wondered if the public’s opinion should be sought - that could be the driving
force in moving forward. leske asked about what would happen to the currently owned Ashwaubenon Branch. It would have to be
sold. Meli expressed some concerns of this arrangement including parking, noise, hours dictated by residents/owners; what if a
condo burns; what if it shuts down? She prefers full control/ownership of a building. Simons noted that those were legitimate
cancerns, and if there is interest, it would be worth our time to talk to Milwaukee and Madison developers who are building these.
van Dyck questioned the library’s ultimate objective and reminded to think about people and the market served. He felt the
location was not good for children. Objective needs to fit “the plan.” Simons commented that Verona is similar in cityscape — a
combination of residential and city. The library’s location didn’t matter as people drove their kids there and kids rode their bikes
there. He doesn’t want to throw an opportunity out the window just because it is a different model. ,d/



Motion by Van Dyck second by Jeske to suspend the rules and open the floor for comment. Motion carried. Bill Meind! (GB
Development News) addressed the Board and said he was surprised that the Board, “is trashing the idea already when this was
supposed to be conceptual only informational.” He encouraged everyone to keep an open mind.

Motion by Jeske, seconded by Van Dyck, to close the floor and return to the regular meeting. Motion carried.

e. Grant Access to Stantec and Approve Installation of Monitoring Well on Grounds of Central Library This temporary monitoring
well consists of a two-inch pipe that would be installed in the grassy area near the library's driveway. Bank Mutual, across the street
from the library, used to be a gas station and there are some leaching issues going on underneath the road. Information on what
potential mediation may be needed is being sought. There doesn’t seem to be any risks related to the 1-2 years the well will

operate. The DNR is mandating this. Mation by Running, seconded by Meli, to approve installation of a monitoring well on the
grounds of the Central Library. Motion carried.

VIl. DISCUSSION AND POSSIBLE ACTION REGARDING CENTRAL LIBRARY CO-LOCATION ADVANTAGE AND DISADVANTAGES No
discussion necessary because documentation inciuded in packet is self-explanatory.

VI, NICOLET FEDERATED LIBRARY SYSTEM

a. Approve 2016 Collection Development Grant Evaluation Report Motion by Jeske, seconded by Running, to approve the 2016
Coliection Development Grant Evaluation Report. Motion carried.

b. Apprave 2017 Collection Development Grant Application Motion by Jeske, seconded by Running, to approve the 2017 Collection
Development Grant Application in the amount of $26,250. Motion carried.

IX. PRESIDENT’S REPORT President Aubinger reported that he visited the Weyers-Hilliard and Kress Family Branches during the day
and they were both very busy.

X. LIBRARY DIRECTOR'S REPORT Per their request, the board reviewed the Naming Rights Policy. Aubinger would like verbiage to
include that the naming rights for any library building is the responsibility of the Library Board. This wording will be modified and
brought back to the Board for approval in February.

Simons reported that a developer is looking at renting up to 4000 sq. ft. on the Central Library’s third floor. Simans is working on
lease options with developer. The developer is interested in renovating said space. The lessee plans to open entrepreneurial/
incubator educational center. Mostly technology based, this business aligns with the library’s STEM and economic development
goals. Simons will have Corp Counsel review and bring to Library Board for review. Running asked how much money will be
invested. The length of terms is being worked out. This center would be a first step towards NWTC's incubator. Van Dyck
questioned how might this affect the rest of the floor’s or library’s future and wondered if a 3-year lease be adequate.

Simons reported on the UntitledTown Boak and Author Festival, April 28 — 30, 2017. Numerous parties, including the library, are
involved in the planning. This festival’s concept is about the story - building community with literature. Goals are to have a strong
presence of authors and writers with 50% or more being from Wisconsin. Events include writing workshops, marketing your writing;
StoryCorps, podcasting; interviewing as a new way to collect history; The Moth {(or Moth-like program} where adults tell stories
based on a theme; 24-hour theatre; and more. Simons raised $46,000 in one week including $25,000 for keynote author. PMI is
being approached for use of Meyer Theater. Titletown Tap Room has donated space and 5t. Brendan’s is the sponsoring hotel.
Fundraising goal is $60,000. A History of the Cocktail program may be a ticketed event. Otherwise most events are free.
$Sandcastle is the web design firm responsible for the website.

Jeske asked about Virtua! Reality in 2017. Simons will look into it as well as cardboard glasses, Aubinger asked about security intern.
Rogers reported that the position was posted at the end of November {not our choosing) and one of the criteria was that the
candidate be enrolled in security and specific courses. Applicants have been siow and only 3 were qualified out of 14. It doesn’t
seem likely that there will be enough time to conduct interview, select, hire, and train. There hasn’t been a need for security as staff
has been closing the library. Staff has been trained; incident reports are few and staff interactions with probiem patrons are much
better. Many of the staff participated in a self-defense class. Aubinger warned that a risk is being taken in the event something
does happen.

X1. OLD BUSINESS None.

Xil. SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW




Xl ADJOURNMENT

Motion by Jeske, seconded by Running, to adjourn the meeting. Mation carried.

The meeting adjourned at 7:42 p.m.

NEXT REGULAR MEETING
February 16, 2017
Central Library
5:15 p.m.

Respectfully submitted,
Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary

1



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD

A regular meeting of the Brown County Library Board was held on February 16, 2017 at 5:15 p.m. at the Brown County Central
Library, 515 Pine Street, downtown Green Bay, W

PRESENT: MIKE AUBINGER, BOB NIELSEN DAVID RUNNING, JOHN VAN DYCK and CHRISTOPHER WAGNER
EXCUSED: MARISSA MELI and JOHN VANDER LEEST

ALSO PRESENT: Brian Simons, Curt Beyler, Lori, Denault, Sue Lagerman, and Emily Rogers [staff)

I. CALLTO ORDER President Aubinger called the meeting to order at 5:19 p.m.

1. APPROVE AGENDA AND MINUTES

There were no changes to the agenda or minutes. Motion by Running, seconded by Nielsen, to approve the agenda. Motion
carried,

1il. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC None.

IV. ANNUAL ELECTION OF OFFICERS Simons recommends the following slate: Mike Aubinger-President; Marissa Meli - Vice
President; Chris Wagner - Secretary; and John Van Dyck - Financial Secretary. President Aubinger called for additional nominations
three times. There were no additional nominations. Mation by Running, seconded by Nielsen, to close the nominations. Meotion
carried. Motion by Running, seconded by Wagner, to approve the slate of officers as follows: Mike Aubinger - President; Marissa
Meli - Vice President; Dr. Christopher Wagner - Secretary; and John Van Dyck - Financial Secretary. Motion carried unanimously.

V. LIBRARY BUSINESS

A. Financial Manager's Report, Bills and Donations

There were no financial reports as the books have not been closed for 2016.
i. Approve 2016 Annual Repart A draft of the report was distributed and Simons described and reviewed the various
sections with the board. There were no suggested changes. Motion by Nielsen, seconded by Wagner, to approve the 2016
Annual Report as presented. Van Dyck suggested reviewing several years' of statistical data together in the future. Motion
carried,

8. Approve Financial Secretary’s Report
L. Denault reported and reviewed the following Special Library Funds as of 12/31/16:

Lester Wood Trust Fund $19,227 designated for the maintenance of the Central Library Wood Memorial Garden:
Principle balance 513,432 and interest balance: $ 5,795; $128 interest income was earned in 2016.

Fredericka Crane Trust Fund $8,711 designated for the purchase of art and music books:

Principle balance: $8,604 and interest balance: $107; $58 interest incorme was earned and $195 was expended for books in
2016.

Coin-Op Fund $113,952 established as a special fund for public use copy machines and printers.
Copy and print revenues in 2016 were $43,324, and expenditures totaled $32,098.

Reserved Fund Balance — Vac/Sick Pay $117,362 Reserved amount of $166,887 for payout of vacation and banked sick
leave as of 12/31/15. The new reserve as of 12/31/16 is $117,362. Reserve balances are calculated on remaining vacation
and sick leave balances at the end of the year at the new pay rate.

Monies held at the Greater Green Bay Community Foundation are for library improvements.
Motion by Running, seconded by Wagner, to approve the Financial Secretary’s report. Motion carried.
VI. APPROVE EMPLOYMENT PRACTICES POLICY This policy was updated to reflect current practices. Van Dyck asked, for future

policy changes, that Corp Counsel sign off on any changes. Motion by Van Dyck, seconded by Wagner, to hold the Employment
Practices Policy until Corp Counsel has signed off on it. Motion carried.




Vil. APPROVE PERSONNEL ADMINISTRATION POLICY This policy was updated to reflect current practices. Motion by Van Dyck,
seconded by Wagner, to approve the Personnel Administration Policy. Wagner asked about compensation of staff if they serve as
speaker at conference. Simons responded that, in the case of a conference, the employee is compensated by the library for their
working hours as if it were a day at the library. If the employee is asked to do a workshop for another library or organization that is
willing to pay them, they may either take PTO and get paid by the other organization, or decline the payment and get paid by Brown
County Library for their work, provided the speaking engagement is approved by the library. Motian carried.

Vill. APPROVE NAMING RIGHTS POLICY This policy was updated to reflect language change requested at February meeting. Motion
by Running, seconded by Nielsen, to approve the Naming Rights Policy. Wagner questioned what the provision should be if the
person of a named facility falls into moral or controversial situation. After discussion Running withdrew motion. Motion by Van
Dyck, seconded by Wagner, to hold the Naming Rights Policy so language can be further refined. Motion carried.

IX. APPROVE THIRD FLOOR RENTAL CONTRACT Not wholly prepared. No action required.

X. FACILITIES
A. Facilities Manager's Report

B. Update on East Branch Facility Feasibility Study

C. Discuss Interest in Partnership with GBAPS District Simons reported that it would be 2-5 years out before anything may happen
and there are no plans on the table. A partnership is worth exploring if the opportunity avails itself.

D. Discussion on Possible Extension of East Branch Lease After meeting with the landlord’s representative it was learned that an
extension is not guaranteed as current East Town tenants may be interested in renting. More information should be known by May.

X1 PRESIDENT'S REPORT None.

XII. LIBRARY DIRECTOR'S REPORT Simons reported that he will be vacationing out of the country in May and suggested postponing
the May Library Board meeting and meet earlier in June. A poll will be sent to determine preferences for the first or second
Thursday in June. Brian's performance review is due in March. He asked if Nathan Jeske, while no longer serving on the Board, could
conduct it as a consultant since Nathan was trained by Carla Bubaoltz the previous year to lead the review process. This review also
includes 360 Review which Brian will arrange through Kathy Pletcher. Other items of note: the first Stack and Steeples original music
concert had an attendance of 200; The Avenue 91.1 selected the library as its mission partner for the upcoming Steve March Torme
concert and benefits include on-air library promotion; Simons, Lagerman and Kuehn traveled to Madison to accept the 2016
Governor’s Financial Literacy award. Van Dyck reported that there is a party potentially interested in purchasing the UW Extension
building — a potential site for the East Branch.

Xill. OLD BUSINESS None.

XIV. SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW

XV. ADJOURNMENT
Motion by Van Dyck, seconded by Nielsen, to adjourn the meeting. Motion carried.

The meeting adjourned at 6:45 p.m.

NEXT REGULAR MEETING
March 16, 2017
Central Library

5:15 p.m.

Respectfully submitted,
Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary
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