Committees

2009 - 2010
Brown County 4-H Leaders Association

DIRECTIONS: This is the first draft in developing a comprehensive Brown County 4-H Leaders
Association Committee List. You can help by:
 Ifthere are other committees that should be included on this list, please add them to the
last page.
» If you have served on one of the committees listed and feel the approximate time required
or the brief description is incorrect, please write your changes by the committee listed.
» Volunteering to serve on at least one of the committees listed AND recruiting another
leader, parent, or youth to serve on at least one committee.

Auction Committee — Approximately 40 hours per year

Provide leadership in planning and conducting the annual Youth Meat Animal and Dairy Auction and all
related activities including livestock weigh-ins, clinics, and educational meetings.

Chair: Mark Cornette

Beef Representative: Mary Johns

Dairy Representative: Steve Leiterman

Sheep Representative: Mark Cornette

Swine Representative: Theresa Reynders

Small Animal Representative: Dave Kabat 920-532-0181
Youth Member:

Awards & Recognition Committee —  Approximately 15 hours per year

Develop a list of all awards and recognition activities, schedule related events, and provide leadership in
planning for, promoting and conducting these events including: 4-H Graduation, Cloverbud Recognition,
Leader Recognition, etc.

Chair: Sue Vanevenhoven 920-532-5550
Member: Bill Vanevenhoven 920-532-5550
Member:

Member:

Member:

Member:

Youth Member:

Youth Member:
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Bylaws & Policy Committee —  Approximately 10 hours per year

To review the Brown County 4-H Leaders Association Bylaws and Policies for the purpose of making sure
they are in compliance with National 4-H and Wisconsin 4-H policies and regulations and that they include
any relevant changes that have been approved by the Brown County 4-H Leaders Association during the
past year.

Chair: Louise Dahlke 920-362-4756
Member: Mary Pasch 920-822-5528
Member:

Member:

Member:

Member:

Youth Member:

Youth Member:

Camp Committee — Approximately 30 hours per year plus attendance at camp.

Provide input on camp planning, assist with camp counselor selection and training, promote camp within
4-H and their community, and serve as a cabin counselor, resource counselor, or chaperone at 4-H camp.

Chair: Wanda Sullivan

Member: Lois VanZeeland 920-662-0625

Member: Louise Dahlke 920-362-4756

Member: Beth Coel 920-434-7659

Member: Tracey Koltz 920-864-7550

Youth Member: Becky Brown 920-662-0625

Youth Member: Matt Coel 920-434-7659

Youth Member: Shannen Koltz 920-864-7550
Community Service Learning Committee —  Approximately 20 hours per year

Research and present several options for county-wide community service learning projects to the Brown
County 4-H Leaders Association; help plan, promote, coordinate, guide, and/or teach the selected project.

Chair:

Member: Louise Dahlke 920-362-4756
Member: Lois VanZeeland 920-662-0625
Member: Eileen Rueden 920-470-5562
Member:

Member:

Youth Member:

Youth Member:
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Cultural Arts Committee —  Approximately 60 hours per year

Plan, promote, coordinate, and provide leadership for the annual Cultural Arts activities including: 4-H
Drama Fest, 4-H Speaking Fest, and 4-H Music Fest.

Chair: Bill Vanevenhoven 920-532-5550
Member: Abbie Jo Warpinski

Member:

Member:

Member:

Member:

Youth Member:

Youth Member:

Curriculum & Education Committee —  Approximately 40 hours per year

Determine what projects, in addition to National and State 4-H projects, need to be added to the Brown
County 4-H project offerings; develop a process for adapting, adopting, or writing 4-H literature when none is
available; review Brown County Fair Entry Handbook to ensure that all of the 4-H projects offered in Brown
County have an opportunity to be exhibited at the fair and to make sure that all of the listed exhibits reflect
the objectives of the related 4-H projects; provide recommendations for changes to the Brown County Fair
Junior Division rules and exhibits to the Brown County 4-H Leaders Association; and provide input on
additional educational events, resources, and leader trainings or meetings to help improve or support the
educational, research-based 4-H program.

Chair:

Member: Wendy Leiterman 920-863-6377
Member:

Member:

Member:

Member:

Youth Member:

Youth Member:

Finance Committee - Approximately 10 hours per year

Develop the annual budget proposal to insure the goals and obligations of the Brown County 4-H program,
as determined by the Brown County 4-H Leaders Association (Annual Plan) are achieved. Annually evaluate
record keeping procedures and make recommendations as needed to improve accountability.

Chair: Louise Dahlke 920-362-4756
Member: Mary Van Dyck 920-336-5968
Member:

Member:

Member:

Member:

Youth Member:

Youth Member:
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Food Stand Committee — Approximately 10 hours per year

Provides leadership in recruiting, hiring, and training the 4-H Food Stand Manager and Assistant Managers;
develops 4-H Food Stand policies and procedures; makes recommendations for menu items, prices, and
equipment purchases; and helps to evaluate the food quality, service, and profitability of the 4-H Food Stand.

Chair:

Member: Beth Coel 920-434-7659
Member: Vicki Schmidt 920-864-7665
Member: Eileen Rueden 920-470-5562
Member:

Member:

Youth Member:

Youth Member:

Fundraising Committee —  Approximately 40 hours per year

Develops an annual comprehensive fundraising plan to insure the goals and obligations of the
Brown County 4-H program, as determined by the Brown County 4-H Leaders Association (Annual
Plan Goals and Annual Budget,) are achieved. Research and make recommendations on potential
fundraising activities, coordinate planned fundraisers, and communicate with Brown County 4-H
families about these fundraisers.

Chair:

Member: Mary Van Dyck 920-336-5968
Member: Tracey Koltz 920-864-7550
Member: Lori Calaway 920-863-6693
Member:

Member:

Youth Member:

Youth Member:

Nominating Committee —  Approximately 20 hours per year

Responsible for identifying Brown County 4-H volunteers who are willing to be nominated, and if elected,
serve in a leadership position on the Brown County 4-H Leaders Association Executive Board.

Chair:

Member: Wendy Leiterman 920-863-6377
Member:

Member:

Member:

Member:

Youth Member:

Youth Member:
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Promotion and Public Relations Committee — Approximately 40 hours per year

Create a comprehensive plan for promoting 4-H throughout the year that includes media (newspaper, radio,
and television), online (web site, community calendars & bulletin boards, social networking, etc.), community
events (presentations, displays, participation in local activities), and 4-H events (National 4-H Week, efc.)

Chair:

Member: Louise Dahlke

Member: Eileen Rueden 920-470-5562
Member:

Member:

Member:

Youth Member:

Youth Member:

Scholarship Committee —  Approximately 40 hours per year

Review current scholarship practices and make recommendations for changes. Work with the Finance
Committee and the Fundraising Committee to determine available or needed funding.

Chair: Abbie Jo Warpinski

Member: Diane Cleven 920-864-2757
Member: Lois VanZeeland 920-662-0625
Member: Kathy Kurth 920-863-2544
Member: Sue Vanevenhoven 920-532-5550
Member: Eileen Rueden 920-470-5562
Member: Chris Neumeyer 920-532-0277
Youth Member: Jason Neumeyer 920-532-0277
Youth Member:
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