MISSION

The purpose of the Brown
County Veterans' Services Office
is to provide assistance to the
men and women of Brown
County who served in the U.S.
Armed Forces, their dependents,
and widows/widowers on
matters pertaining to available
state and federal Veterans’
Administration  benefits and
programs.

PERFORMANCE MEASURES

Veterans’' Services

Jerry Polus - Veterans' Service Officer
(920) 448-4450

PROGRAM DESCRIPTION

The Veterans' Services Office aims to aid Brown County’s 19,000 + veterans,
3,000 widows, and their dependents and beneficiaries, in abtaining the wide
range of benefits to which they are entitled as efficiently and courteously as
possible. The office assists in obtaining these benefits by advising on
possible remedies available through the Veterans' Administration or the
Wisconsin Department of Veterans' Affairs, obtaining necessary military
records and supporting evidence, filing appropriate forms with VA or WDVA,
and performing follow up and maintenance of a file. In the event of an
adverse outcome, the office assists in gathering new evidence and filing an
appeal or waiver request as necessary. The office administers the County's
funds to provide aid to needy veterans/widows, and also assists veterans,
their spouses and widows in applying for placement in Wisconsin Veterans'
Home at King or Union Grove. Finally, as part of its service, the office
provides information and referral, as necessary, to assist in obtaining
remedies available through other resources.

2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change

Total VA Benefits Brought into Brown County

Per Dollar of Tax Levy $108.05 $116 $98.50 $118 19%
Number of Veterans/Widows Provided Information and

Assistance on Federal VA Benefits/Programs 3,742 3,900 3,400 4,100 20%
Number of Veterans/Widows Provided Information and

Assistance on State VA Benefits/Programs 1,434 1,500 1,600 1,600 0%
Number of Veterans/Widows Assisted With Death

Benefits to Ensure All Entitled Benefits are Received 382 365 400 400 0%

PoLICY INITIATIVES

Veterans' Emergency Fund Administration Changes - The Veterans’ Services department currently administers a
program using emergency funds to assist needy veterans and/or their widows with paying rent, utilities or other basic
bills. In order to maximize the outreach potential of this program, the 2010 budget proposes to implement a
Memorandum of Understanding with The Salvation Army and St. Vincent DePaul agencies to administer in
combination with their programs. The Veterans’ Services office would continue to screen applicants for eligibility,
make referrals to the appropriate agency and receive quarterly progress reporting from these agencies. The office
would also continue to provide assistance with bus passes and gas cards for transportation needs, as well as
consider any “special needs” issues such as emergency medications, groceries, etc. on a case-by-case basis.
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Veterans’ Services

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %

Intergov. Revenue 13,000 14,000 13,000 13,000 - 0.00%
Miscellaneous Revenue 6,000 - - - - 0.00%
Other Financing Sources 1,968 - - - - 0.00%
Total Revenues 20,968 14,000 13,000 13,000 - 0.00%
Personnel Costs 324,200 305,413 347,963 346,613 (1,350) -0.39%
Operating Expenses 52,231 44,690 42,815 26,033 (16,782) -39.20%
Interdept. Charges 48,413 59,945 59,945 66,504 6,559 10.94%
Total Expenses 424,844 410,048 450,723 439,150 (11,573) -2.57%
Property Taxes 405,069 396,048 437,723 426,150 (11,573) -2.64%

Addition to (Use of)
Fund Balance 1,193 - - -

SUMMARY HIGHLIGHTS

Personnel costs increased slightly due to cost-of-living wage increases and associated fringe benefits for existing
staff; however, this increase was offset as a result of adjustments to the health insurance plan which reduced costs
for 2010. Operating expenses decreased mainly due to a reduction in emergency support services; however, this was
partially offset by an increase in contracted services for the Brown County Aging and Disability Resource Center to
provide programming for aging veterans. Interdepartmental charges increased to reflect a more indepth allocation
process for indirect costs.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Veterans' Service Officer 1.00 28.75 2,080 59,790 0 59,790
Senior Benefits Specialist 1.00 1884 * 1,950 36,742 50 36,792
Veterans Benefits Clerk 200 1597 » 3,900 62,269 690 62,959
Clerk/Typist | 1.65 14.88 » 3,218 47,874 36 47,910
5.65 11,148 206,675 776 207,451
M Salary Adjustment 3,321
Turnover Reduction 0
~ 2009 Settled rate per contract Regular Earnings 210,772
A Salary adjustment includes the adjustments Premium Qvertime 0
for the negotiated rates Fringe Benefits 135,841
2010 Total Compensation 346,613
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Veterans’ Services

Thousands ($)

Veterang’ Service
Officer

Senior Benefits
Specialist

Veterans’ Benefit Clerks
Clerk/Typists |

LEVY TRENDS STAFFING TRENDS

FTEs

O T ~:|:::i T
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

STATE/FEDERAL VA DOLLARS
BROUGHT INTO COUNTY

Millions

2004 2005 2006 2007 2008
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