MISSION

The mission of the Register of
Deeds Office is to maintain a
perpetual, comprehensive set of
public records consisting of all
documents appropriately presented
for recording or filing, in
accordance with the law, and to
provide timely, secure, accurate,
archival accessible and cost-
effective record systems and
services that are delivered in a
prompt and courteous manner
with the assurance that, where

appropriate, privacy will be
protected.
PERFORMANCE MEASURES

Register of Deeds

Cathy Lindsay Williquette - Register of Deeds
(920) 448-4470

PROGRAM DESCRIPTION

The Register of Deeds department fulfills its mission by accomplishing
necessary activities in four areas: document reception and real estate, UCC
lien searches, electronic records storage, and vital statistics. The
department records and/or files and indexes: all documents that affect
ownership of real estate, articles of incorporation, change of names, power
of attorney, federal tax liens, plats, certified survey maps, personal property
liens, and other miscellaneous instruments.

During 2008 over 50,000 land-related documents were recorded and/or
filed. The department also maintains a tract index, an accurate listing by
geographic location of all recorded/filed documents that affect land interest
and ownership for the efficient retrieval of land ownership related
information for any of the more than 98,000 parcels of land in Brown
County. Using optical imaging technology, the department scans all real
estate and vital records documents into an electronic format for permanent
storage and retrieval. During 2008 approximately 50,000 real estate
documents (199,529 pages) were scanned and stored electronically, and
29,806 births were back-scanned. Brown County's vital statistics are filed by
the Register of Deeds to include all births, deaths and marriages. During
2008, 4,697 births, 2,129 deaths, and 1,548 marriages were filed. The
vital statistics section also files and records military discharge records for
veterans. During 2008, 222 veterans filed discharge records. A total of
98,073 records were handled in 2008, 5,506 more than in 2007,

Average Number of Days to Post Real Estate

Documents to Tract Index

Average Number of Days to Record and Verify

Real Estate Documents

Average Number of Days to Return Real Estate

Documents to Submitter

2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change
15 2.0 2.5 2.5 0.00%
25 3.5 3.5 3.5 0.00%
35 4.0 4.0 4.0 0.00%
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PoLicy INITIATIVES

Back Scanning and Indexing Birth Records - Beginning January 1, 2002 birth records are scanned and indexed
allowing our office to have a secure archival copy which allows for faster retrieval, produces a better certified copy
and allows offsite secure storage in the event of a disaster such as fire or flood. Birth records prior to 2002 are in an
un-secure paper format, and as time permits, are scanned and indexed. During 2010, we will back scan and index
births to 1975 (currently back scanned through 1978).

Back Scanning and Indexing Death and Marriage Records - Beginning August 1, 2002 death and marriage records are
scanned and indexed allowing our office to have a secure archival copy which allows for faster retrieval, produces a
better certified copy and allows offsite secure storage in the event of a disaster such as fire or flood. Death and
marriage records prior to August 1, 2002 are in an un-secure paper format. During 2010, we will back scan and
index death and marriage records from January 1, 2002 to July 31, 2002 (approximately 1,800 records).

Redaction of Confidential Information from Birth Records - Birth records from 1963 through 1993 contain confidential
information and are restricted from public inspection. Births back to 1978 have been scanned with the confidential
portion removed, and an electronic “public” version is available for public inspection. For birth records from 1963 to
1977, staff must restrict access by physically blocking confidential information as the public views a record. By
removing the confidential portion, these records can be placed in the “open” public research area of office and staff
will no longer have to police. During 2010 the department will remove the confidential information from birth records
beginning with the year 1963.

Redaction of Social Security Numbers - Prior to April 1, 2006 social security humbers were not restricted on real
estate documents submitted for recording. Since all real estate documents are considered open public records and
with the increased concern for identity theft, legislation is being drafted to direct register of deeds to redact social
security numbers from any documents available electronically prior to April 1, 2006. During 2010 the department will
redact social security numbers from real estate documents recorded from April 1, 1996 through March 31, 2006.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 527,405 400,000 550,000 450,000 (100,000) -18.18%
Public Charges 824,103 941,350 934,500 950,300 15,800 1.69%
Miscellaneous Revenue b1 - - - - 0.00%
Other Financing Sources 1,163 - - - - 0.00%
Total Revenues 1,352,722 1,341,350 1,484,500 1,400,300 (84,200) -5.67%
Personnel Costs 800,078 776,384 819,816 785,057 (34,759) -4.24%
Operating Expenses 45,257 73,025 65,263 69,563 4,300 6.59%
Interdept. Charges 234,526 182,677 191,397 163,399 (27,998) -14.63%
Total Expenses 1,079,861 1,032,086 1,076,476 1,018,019 (58,457) -5.43%
Property Taxes (540,271) (309,264) (408,024) (382,281) 25,743 -6.31%
Addition to (Use of)
Fund Balance (267,410) - - -
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SUMMARY HIGHLIGHTS

Intergovernmental revenues decreased to reflect the drop in transfer fees which are based on declining home values.
Public charges rose slightly due to an anticipated increase in recording fees for 2010.

Personnel costs increased slightly due to cost-of-living wage increases and associated fringe benefits for existing
staff; however, this increase was offset by the elimination of a 1.0 FTE Clerk/Typist Ill position as well as adjustments
made to the health insurance plan which reduced costs for 2010. Operating expenses increased mainly to reflect the
implementation of a new County-wide phone system which will result in a corresponding utilities decrease when the
system is fully implemented. Interdepartmental charges decreased to reflect a reduction in Information Services
chargebacks as well as a more indepth allocation process for indirect costs.

LEvY TRENDS STAFFING TRENDS

2006 2007 2008 2009 2010 25

20

o 15

Ll
= 10
5
: ; O SIS LI i 1 T L)
-1.25 2006 2007 2008 2009 2010
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Register Of Deeds 1.00 31.39 2,080 65,300 0 65,300
Chief Deputy Register of Deeds 1.00 24,51 2,080 50,986 0 50,986
Deputy Clerk Register of Deeds 1.00 18.84 » 1,950 36,742 360 37,102
Imaging Specialist 1.00 17.33 * 1,950 33,796 360 34,156
Tract Index Specialist 3.00 1733 » 5,850 101,389 960 102,349
Property Description Specialist 1.00 16.63 * 1,950 32,437 240 32,677
Clerk/Typist Il 200 18.21 ~ 3,200 63,231 240 63,471
Clerk/Typist Il 3.00 1549 ~ 5,850 90,600 960 91,560
Summer Help 0.25 2.00 520 4,680 0 4,680
13.25 26,130 479,161 3,120 482,281
A Salary Adjustment 8,100
Turnover Reduction (9,745)
~ 2009 Settled rate per contract Regular Earnings 480,636
AN Salary adjustment includes the adjustments Premium Overtime 0]
for the negotiated rates Fringe Bengfits 304,421
2010 Total Compensation 785,057
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Register of Deeds

Chief Deputy
Register of Deeds

Deputy Clerk
Register of Deeds

Vital Records Grantor/Grantee Tract Index
Reception

Clerk/Typists II Clerk/Typists Il Tract Indlex

Specialists

Summer Help

CONTRACTS

Thousands

Type of Service Provided

Public Internet Access Maint. Fee

REAL ESTATE
DOoCUMENTS RECORDED

120

2004 2005 2006 2007 2008
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Imaging Specialist

Property Description
Clerk

Annual Cost
16,500
16,500

VITAL RECORDS
COPIES SOLD

2008

2006

Thousands
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