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Your NEW Zoo is an
always - new natural
adventure that promotes
recreational education
and conservation through
encounters  with  live
animals.

NEW Zoo

Neil Anderson - Director
(920) 434-7841 Ext. 105

PROGRAM DESCRIPTION

Accredited by the Association of Zoos and Aquariums, the NEW Zoo is a 17-acre
facility located within the Reforestation Camp which features 62 exhibits with over
215 live animals. Divided into several themed areas including the North American
Plains, Wisconsin & Northern Trails, Africa, Australia, a Children’s Zoo and an
education building, the Zoo offers self-guided tours through dozens of animal
exhibits, as well as fun and educational programs such as zoo snooze sleepovers,

“Adopt an Animal”, birthday parties, and amphitheater programs. In addition, the
Zoo Visitor Center offers visitors a “Paws and Claws” gift shop and an opportunity to
dine in the Mayan “Taste of the Tropics” food court coming in Fall 2009. A Zoo-
mobile provides educational outreach programs outside of the facility. The Zoo also
hosts several annual major special events such as: the Giant Birthday Party, Zoo
“Eggs” Stravaganza, Zoo Boo, NEW Zoo Palooza, Senior Citizen's Day, “Feast with
the Beasts”, Veterans’ Day, Fun Day and “Holiday Fest,” as well as several other
smaller scale events added annually. In addition, volunteer opportunities exist for the
community in all aspects of zoo operations such as education, animal care, visitor
services, maintenance landscaping, and special events.

The Zoo maintains an extensive web site at www.newzoo.org and a 24-hour-a-day, 7-
day-a-week live web cam on certain exhibits. In addition, a weekly Fox 11 “What's
New at the Zoo” live morning news program provides educational and marketing
opportunities on a weekly basis to a broad television audience.

PERFORMANCE MEASURES 2008 2009 2009 2010 Budget

Actual Estimate Budget Budget Change
Revenue per Zoo Visitor 6.13 6.05 5.99 6.38 6.18%
Percentage Compliant to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%

PoLICY INITIATIVES

Strategic Sustainability Plan Development - During 2010, the NEW Zoo will continue work on development of a
strategic sustainability plan that will guide all ongoing and future operations as well as future planning to help ensure
the zoo remains a viable enterprise fund. This plan will be comprehensive, taking into account all previous guiding
documents, strategic plans, business plans, etc., and will incorporate them into one integrated guiding document
using sustainable and lean practices. The plan will also include best business practices of our industry, providing an
industry model and helping secure the future of the NEW Zoo.

255



NEW Zoo

FINANCIAL SUMMARY
2009 Change from 2009
2008 2008 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue - 178 - - - 0.00%
Public Charges 1,480,469 1,504,300 1,514,250 1,587,500 73,250 4.84%
Miscellaneous Revenue 115,906 45,800 45,632 39,025 (6,607) -14.48%
Other Financing Sources 445,003 48,000 145,000 165,000 20,000 13.79%
Total Revenues 2,041,378 1,598,278 1,704,882 1,791,625 86,643 5.08%
Personnel Costs 693,470 753,000 776,341 802,033 25,692 3.31%
Operating Expenses 736,451 1,516,428 779,885 836,650 56,765 7.28%
Interdept. Charges 187,302 213,275 209,575 215,032 5,457 2.60%
Outlay (101,397) - - - - 0.00%
Total Expenses 1,515,826 2,482,703 1,765,801 1,853,715 87,914 4.98%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance 525,652 (884,425) (60,919) (62,190)

SUMMARY HIGHLIGHTS

Public charges rose to reflect an anticipated increase in daily admission and yearly pass revenue as well as increased
concession revenue related to the opening of the new Mayan “Taste of the Tropics” food court. Miscellaneous
revenue decreased to reflect a drop in anticipated donations for 2010. Other financing sources increased because of
anticipated capital contributions for an Aldabra Tortoise Exhibit which is currently being fundraised by the NEW
Zoological Society.

Personnel costs increased slightly due to cost-of-living wage increases and associated fringe benefits for existing
staff; however, this increase was mostly offset as a result of adjustments to the health insurance plan which reduced
costs for 2010. Operating expenses also increased to reflect the opening of the new food court. Interdepartmental
charges increased to reflect a more indepth allocation process for indirect costs; however, this was partially offset by
a drop in Information Services and insurance chargebacks.

STAFFING TRENDS ATTENDANCE TRENDS

30 320,000

240,000 4

FTEs

160,000 A

10 T T T T Q
2006 2007 2008 2009 2010

2005 2006 2007 2008 2009

Note: Above chart is based on an MSA population for Green Bay of
226,788. While attendance figures average 76% of MSA population
based on performance of zoos in communities similar to Green Bay, the
NEW Zoo's 2006 attendance figures averaged 119% of MSA population.

The average zoo is 60% self-funded and 40% subsidized, while the NEW
Zoo is 100% self-funded.
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NEW Zoo

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Zoo Director 1.00 31.98 2,080 66,510 0 66,510
Operations Manager 1.00 2451 2,080 50,979 0 50,979
Curator of Animals 1.00 19.69 2,080 40,953 0 40,953
Education & Volunteer Prog Coord 1.00 19.69 2,080 40,953 0 40,953
Zoo Keeper 2.00 1925 ~ 4,160 80,074 0 80,074
Guest Services Coordinator 1.00 17.29 2,080 35,968 0 35,968
Administrative Secretary 1.00 16.61 2,080 34,542 0 34,542
Assistant Zoo Keeper 2.85 10.46 5,928 61,988 0 61,988
Concession Supervisor 3.07 9.75 6,386 62,264 0 62,264
Public Safety Officer 0.50 9.75 1,040 10,140 0 10,140
Husbandry Assistant - LTE 2.00 8.25 4,160 34,320 0 34,320
Concessionaire | 5.00 7.90 10,400 82,160 0 82,160
21.42 44,554 600,851 0 600,851
AN Salary Adjustment 3,213
Turnover Reduction 0
A 2009 Settled rate per contract Regular Earnings 604,064
AN Salary adjustment includes the adjustments Premium Qvertime 13,000
for the negotiated rates Fringe Benefits 184,969
2010 Total Compensation 802,033
Zoo Director
I
Public Safety Officer Operations Manager Curator of Animals
|
[ I ]
Administrative | | Assistant Zoo Keeper Husbandry
Secretary Zoo Keeper Assistant - LTE

Education & Volunteer
Program Coordinator

Guest Services
Coordinator

Concession Supervisor

Concessionaire |
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NEW Zoo

STATEMENT OF FUNDS

Funds Available 1/1/09

Projected:
2009 Revenues
2009 Bond Proceeds
2009 Expenses
2009 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Bonded)*
- Capital Equipment
- Capital Equipment (Capital Contribution)
- Capital Lease Payment
- Principal Retirement

Projected 2009 Funds Made Available
Projected Funds Available 12/31/09

1,598,278
150,000
(1,718,108)

30,170

221,925

221,925

(764,595
(96,864

)
)
)
(7, 25 1)
(22,000)

)

(938,710

762,648

(686,615)

76,033

* New Zoo expenses were reduced by $764,595 which was a transfer to the Zoo Capital Projects Fund
for the Mayan Food Court Project which is reported in non-expense outlay.

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Capital Contribution)
- Capital Lease Payment
- Principal Retirement

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10
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1,791,525
(1,853,715)

(62,190)

214,495

214,495

(165,000)
(2,642)
(28,000)
)

(195,642

76,033

(43,337)

32,696
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