Health

(920) 448-6400

MISSION

The purpose of the Brown County
Health Department is to
encourage and promote individual
and community health and well
being for persons who live, work or
visit in Brown County.

Judy Friederichs - Director

PROGRAM DESCRIPTION

The Brown County Health Department, in collaboration with community
partners, accomplishes its mission by providing services relating to:
communicable disease surveillance and control, prevention of chronic
disease/disability, maternal/child health promotion, management of
environmental hazards, licensing and inspection visits, laboratory services,
and preparation for emergency events in our community. Communicable
disease surveillance and control involves investigation of cases/contacts,
provision of needed health care services, immunizations and education.
Prevention of complications from chronic disease is provided through
assessment and education. Maternal/child health promotion is addressed
through parenting education, injury prevention education, home-visits, care
coordination of children with special health care needs and adolescent
prenatal classes. Management of environmental problems is focused on
animal/rabies investigation, human health hazard evaluation and follow-up,
code enforcement, and well water testing, evaluation and follow-up.
Licensing and inspection visits include licensing/inspection of food, lodging,
and recreational establishments and testing of utensils. Laboratory services
include tests related to licensed establishments and well and surface water
sampling.

Additionally, public health services include advocating for sound public
health policy to promote optimal health and well being of individuals and the
environment.

PERFORMANCE MEASURES 2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change

Cost per Immunization Client Visit $33.03 $36.46 $39.02  $37.01 -5.15%
Percent of 2-Year-Olds Appropriately Immunized 76% 78% 81% 80% -1.23%
Average Cost per Inspection $275 $260 $345 $323 -6.38%
Minimum Percent of Critical Violations Corrected

During Stated Timeframe on Inspection Sheet 88.7% 90% 90% 90% 0.00%
Total Cost per Client Referred for Tuberculosis

Treatment $919 $970 $921 $986 7.01%
Percentage of Referred Clients Who Begin

Tuberculosis Medications 80% 84% 88% 85% 3.41%
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FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 911,884 841,152 948,499 1,082,634 134,135 14.14%
Public Charges 721,559 765,405 787,662 808,729 21,067 2.67%
Miscellaneous Revenue 3,652 44,820 - 64,464 64,464 0.00%
Other Financing Sources 15,858 115,796 285,690 137,601  (148,089) -51.84%
Total Revenues 1,652,954 1,767,173 2,021,851 2,093,428 71,577 3.54%
Personnel Costs 2,892,844 2,849,224 2,053,181 2,946,928 (6,253) -0.21%
Operating Expenses 578,745 710,721 884,442 984,773 100,331 11.34%
Interdept. Charges 228,205 282,863 282,863 251,565 (31,298) -11.06%
Outlay - 31,550 8,550 - (8,550) -100.00%
Total Expenses 3,699,794 3,874,358 4,129,036 4,183,266 54,230 1.31%
Property Taxes 2,095,946 2,107,185 2,107,185 2,089,838 (17,347) -0.82%
Addition to (Use of)
Fund Balance 49,105 - - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect additional State funding in 2010 for HAN1 (otherwise referred to as
“Swine Flu”) preparedness. Public charges increased to include annual license renewal fee increases, and other
financing sources decreased due to the remaoval of grant and other fund carryover in 2009.

Personnel costs increased slightly due to cost-of-living wage increases and associated fringe benefits for existing
staff; however, this increase was offset as a result of adjustments to the health insurance plan which reduced costs
for 2010. Operating expenses increased to mirror the expenses associated with additional State funding in 2010 for
H1N1 preparedness as outlined above, along with the addition of new phones for the implementation of the County-
wide voice-over IP phone system project. Interdepartmental charges decreased to reflect a reduction in Information
Services chargebacks as well as a more indepth allocation process for indirect costs. There are no outlay requests for

the department in 2010.

LEvY TRENDS

Millions ($)

2006 2007 2008 2009 2010
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STAFFING SUMMARY

Paosition

Health Director
Environmental/Laboratory Mgr
Nurse Manager
Epidemiologist

Nurse Manager

Public Health Nurse

Public Health Sanitarian Il
Public Health Educator
Public Health Educator
Public Health Educator
Bio-Terrorism Planning Coord
Public Health Educator

Reg. Bio-terrorism Public Health Educator

Public Health Educator

Office Manager Il

Laboratory Technician
Sanitarian Aide

Secretary lll

Clerk/Typist 1l

Health Aide

Clerk/Typist Il

Co-op Student/Student Intern

Public Health Nurse (unfund - 0.8 FTE)

~ 2009 Settled rate per contract

~ Salary adjustment includes the adjustments

for the negotiated rates

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 35.68 2,080 74,223 0 74,223
1.00 3231 2,080 67,197 0 67,197
1.00 32.31 2,080 67,197 0 67,197
1.00 30.15 2,080 62,716 0 62,716
1.00 29.61 2,080 61,581 0 61,581
X 13.45 28.45 ~ 26,228 746,297 0 746,297
6.00 2844 » 11,700 332,720 0 332,720
0.25 26.78 520 13,926 0 13,926
1.00 25.24 2,080 52,506 0 52,506
1.00 23.10 2,080 48,053 0 48,053
1.00 22.43 2,080 46,652 0 46,652
1.00 2243 2,080 46,652 0 46,652
1.00 22.43 2,080 46,652 0 46,652
0.60 2243 1,248 27,991 0 27,991
1.00 21.06 2,080 43,802 0 43,802
1.00 20.61 » 1,950 40,197 360 40,557
1.00 19.39 ~ 1,950 37,818 360 38,178
1.00 17.13 » 1,950 33,400 360 33,760
1.00 16.21 » 1,950 31,616 360 31,976
481 1557 * 9,380 146,085 700 146,785
1.68 1549 » 3,276 50,736 468 51,204
0.15 8.25 312 2,574 0 2,574
X (44,389) (44,389)
41,94 83,344 2,036,202 2,608 2,038,810
AN Salary Adjustment 31,080
Turnover Reduction (40,211)
Regular Earnings 2,029,679
Premium Overtime 11,000
Fringe Benefits 906,249
2010 Total Compensation 2,946,928

Health Director

Epidemiologist  [——

Office Manager |l

Regional
Bioterrorism Public
Health Educator

[
Secretary I
Clerk/Typist Il
Clerk/Typist Il

Environmental/
Laboratory Manager

Nurse Manager
(Maternal & Child Health)

Nurse Manager
(Adult Programs)

(County) Bioterrorism
Planning Coordinator

Public Health Sanitarians Il
Laboratory Technician
Sanitarian Aide

Public Health Nurses
Public Health Educators
Health Aides
Co-op Student/

Student Intern

Public Health Nurses
Public Health Educators
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CONTRACTS

Type of Service Provided

Reimbursement of License Fees to State
NEW Community Clinic STD Services
Interpreter Services

Veterinary Services (Rabies-related)
Security Monitoring Services

PSW Chargebacks for Sharps Disposal
Clean Water Testing Services

TUBERCULOSIS VISITS

Annual Cost

26,000
20,000
1,200
1,000
500
384
300

49,384

# of Visits

2003 2004 2005 2006 2007 2008
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