Golf Course

Scott Anthes - Superintendent
(920) 497-7819

PROGRAM DESCRIPTION

MISSION

The Golf Course is responsible for the planning, development, operation,
and maintenance of the Brown County Golf Course. The Golf Course is a
highly-rated, four-star 18-hole course consisting of nearly 200 acres with
a pro shop, full-service restaurant and maintenance and parking
facilities. An additional 80 acres adjoining the Golf Course are currently
undeveloped and used for tree planting and farm rental.

The purpose of the Brown County Golf
Course is to plan, develop, and
maintain the Golf Course thereby
providing recreational opportunities
for the public. The Golf Course shall
also be fiscally managed such that it

does not require a property tax
subsidy.
PERFORMANCE MEASURES 2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change
Dollars Returned to the General Fund $162,060 $62,060 $62,060 62,060 0.00%
Rounds of Play Provided 35,804 36,000 38,000 38,000 0.00%
Golf Outings (100+ Players) Hosted 15 15 16 15 -6.25%
FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 912,889 042,762 942,501 950,501 8,000 0.85%
Miscellaneous Revenue 33,503 38,400 20,000 58,000 38,000 190.00%
Other Financing Sources - 1,745 1,745 - (1,745) -100.00%
Total Revenues 946,392 982,907 964,246 1,008,501 44,255 4.59%
Personnel Costs 363,983 370,429 370,429 363,591 (6,838) -1.85%
Operating Expenses 601,007 546,242 527,611 548,762 21,151 4.01%
Interdept. Charges 45,875 66,828 66,828 74,909 8,081 12.09%
Total Expenses 1,010,865 083,499 964,868 987,262 22,394 2.32%
Property Taxes - - - - 0.00%
Addition to (Use of)
Fund Balance (64,474) (5692) (622) 21,239
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Golf Course

SUMMARY HIGHLIGHTS

Public charges revenue increased due to an anticipated rise in rounds of play and golf cart revenue in 2010. Other
miscellaneous revenue also increased to reflect an anticipated increase in donations received for the Children’s
Charity Golf Quting.

Personnel costs increased slightly due to cost-of-living wage increases and associated fringe benefits for existing
staff; however, this increase was offset as a result of adjustments to the health insurance plan which reduced costs
for 2010. Operating expenses increased to correspond to the increase in anticipated revenue for the Children’s
Charity Golf Outing; however this was partially offset by a decrease in grounds maintenance for pond dredging that
occurred in 2009 and a reduction in contracted services. Interdepartmental charges increased to reflect a more
indepth allocation process for indirect costs. Capitalized outlay requests for 2010 include a Toro SandPro
replacement.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Golf Course Superintendent 1.00 31.98 2,080 66,510 0 66,510
Asst Golf Course Superintendent 1.00 25.17 2,080 52,348 0 52,348
Golf Course Mechanic 1.00 21.06 2,080 43,802 0 43,802
Seasonal Worker 2.80 9.75 5,824 56,784 0 56,784
Summer Help 1.80 9.00 3,744 33,696 0 33,696
Co-op Student/Student Intern 0.10 8.25 208 1,716 0 1,716
7.70 16,016 254,856 0 254,856
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 254,856
Premium Overtime 4,500
Fringe Benefits 104,235
2010 Total Compensation 363,591
Golf Course

Superintendent

Assistant Golf Course
Superintendent

Co-op Student
— Seasonal Worker
Summer Help

Golf Course
Mechanic
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STATEMENT OF FUNDS

Funds Available 1/1/09

Projected:
2009 Revenues
2009 Asset Maintenance Loan
2009 Expenses
2009 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement

Projected 2009 Funds Made Available
Projected Funds Available 12/31/09

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings
Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Asset Maintenance Loan

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

ROUNDS OF PLAY

2006 2007 2008 2009 2010
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FTEs

20

15

10

(230,870)

982,907
(8,855)
(983,499)

(9,447)

127,135

(76,500)
(60,000)

(136,500)

(18,812)
(249,682)
(249,682)

1,008,501
(987,262)

T 21,239

128,875

128,875

(25,000)
(60,000)

(85,000)

65,114
(184,568)

STAFFING TRENDS

1 T I T

2006 2007 2008 2009 2010



Golf Course

CONTRACTS

OutLay

Type of Service Provided

Golf Pros Contract

Sewage Removal

Golf Handicap System
Garbage Removal

Weather System

Satelite Television

Portable Restrooms

Rug and Floor Mats

Fire Extinguisher and Hood Inspection
Shop Towels

Maintenance Building Security
Pest Control

Description

Toro SandPro Replacement
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Annual Cost

18,000
10,140
7,500
3,450
1,390
1,140
1,071
1,040
350
336
263
132

44,812

Amount
25,000
25,000
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