MISSION

The Aging & Disability Resource
Center of Brown County is
governed by the people it serves,
I's mission is to support
consumer-directed services for all
county residents regardless of
income through a recognizable
contact point that:  promotes
easy access 1o reliable, useful
information; assures consumer
engagement and participation in
identification of needs; guides,
educates and links people based
on their choice and need;
advocates and secures benefits
for which they may be eligible;
supports wellness and prevention
that encourages independence
and optimal quality of life; and
fosters  and builds  upon
community partnerships.

Aging and Disability Resource Center
(S;;g)yfg;k_ngnobgult - Director

PROGRAM DESCRIPTION

The Aging & Disability Resource Center provides information, assistance and
advocacy regarding issues affecting seniors, persons with disabilities, or their
families. Information, advice and access to a wide variety of services is
provided in a welcoming and accessible environment. Assistance is also
available to help arrange and coordinate community resources needed to
maintain independence. The ADRC serves as a clearinghouse of information
about long-term care. In addition, staff provides benefits counseling on
private and government benefits and programs. Four permanent Senior
Centers (Green Bay, De Pere, Pulaski, and Denmark) serve as the focal points
for the delivery of prevention, educational and social programs. The nutrition
program provides hot noon meals five days per week at nine meal sites and
home-delivered meals are available to the homebound. The Resource Center
contracts for transportation services with the Red Cross, Oneida Transit, NEW
Curative Rehabilitation, and operates a rural driver escort program and
volunteer medical transportation program. The Resource Center also recruits,
screens, and matches workers to provide persons with non-medical, in-home
services on a fee-for-service basis. Finally, volunteer services are provided
including visitor, telephone reassurance and shopping assistance.

PERFORMANCE MEASURES 2008 2009 2009 2010 Budget

Actual Estimate Budget Budget Change
Cost per Home-Delivered Meal $6.20 $5.91 $6.36 $6.16 -3.14%
Cost per Congregate Meal $6.29 $6.20 $5.86 $6.57 12.12%
Cost per One-way Trip of Specialized Transportation $7.66 $7.99 $6.84 $7.45 8.92%
Hourly Cost for Adult Day Care $9.66 $9.37 $9.37 $9.41 0.43%

POLICY INITIATIVES

Reduction of Resource Materials - The ADRC develops resource materials for consumers and their families to assist
with navigation of the complex service array offered in Brown County. The Resource Development Specialist was
responsible for developing specific resource materials in collaboration with staff and community partners. Due to
budget constraints, this contract position was eliminated in 2010. The ADRC availability for resource material
development will be reduced in 2010, however, existing staff will continue to collaborate and respond to requests
from community services providers to develop materials on a more limited scope.

Prevention Programs Changes - In the past, the ADRC was awarded a grant to provide evidence-based prevention
programs for falls reduction and chronic disease self-management programs. However, this grant is no longer
available. In order to maintain the collaborative networks we have built in the medical community and avoid
disruption of services, in 2010 we will allocate restricted donations received to continue providing a reduced number
of classes, support groups, and coalition building activities.
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Administration of Entrance Into Long Term Care System - The State ADRC contract was directly awarded to the ADRC
of Brown County in January 2009. As a result, the ADRC has several core functions it must perform including
administering the long-term care functional screen previously provided by Brown County Human Services, which
determines eligibility for long-term care programs. Beginning in January 2010, all adult consumers seeking access to
long term care funding will be required to enter the system through the ADRC instead of Human Services.

Stimulus Funds for Congregate/Home Bound Meals - For 2010, the ADRC nutrition program received $53,737 in
stimulus dollars which will be used to maintain congregate and homebound meals at the current level due to the
growing home-delivered meal population and increasing costs to administer this program (fuel costs, mileage, etc.)
These dollars will no longer be available in 2011, and if we are not able to capture additional revenue, we will have to
begin a waiting list for home bound meals consumers.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Revised 2010 Revised Budget
Actual Estimate Budget Budget $ %
Intergov. Revenue 2,918,944 3,377,677 3,286,443 3,257,472 (28,971) -0.88%
Public Charges 419,443 383,619 352,790 372,996 20,206 5.73%
Miscellaneous Revenue 23,065 8,724 20,824 9,123 (11,701) -56.19%
Other Financing Sources - - - - - 0.00%
Total Revenues 3,361,452 3,770,020 3,660,057 3,639,591 (20,466) -0.56%
Personnel Costs 2,035,529 2,167,041 2,211,473 2,425,320 213,847 9.67%
Operating Expenses 1,979,372 2,283,546 2,238,118 1,964,772 (273,346) -12.21%
Interdept. Charges 175,938 304,989 290,927 244,841 (46,086) -15.84%
Outlay 17,068 79,780 - - - 0.00%
Total Expenses 4,190,839 4,755,576 4,740,518 4,634,933  (105,585) -2.23%
Property Taxes 972,329 1,065,336 1,068,354 995,342 (73,012) -6.83%
Addition to (Use of)
Fund Balance 142,942 79,780 (12,107) -

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect the elimination of the Falls Prevention program, the contract to
provide fiscal agent services for Human Services and a reduction in ADRC grant revenue for 2010; however, this was
partially offset by a projected increase in medical assistance funding. Public charges increased to reflect the
allocation of restricted funds to continue limited prevention programs despite the loss of grant funding in 2010 (see
Policy Initiatives for more information). Miscellaneous revenue decreased due to an anticipated reduction in interest
income for 2010.

Personnel costs increased with the addition of 2.0 FTEs |&A Specialists and 1.0 FTE Benefits Assistant to administer
the Long Term Care System program (see Policy Initiatives for more information), along with cost-of-living wage
increases and associated fringe benefits for existing staff. However, this increase was partially offset by adjustments
to the health insurance plan which reduced costs for 2010 as well as the elimination of a .5 FTE Fiscal Agent
Assistant since the contract to provide fiscal agent services for Human Services ended in 2009, Operating expenses
decreased to reflect a reduction in contracted services from 2009 with the addition of 3.0 FTE staff to administer the
Long Term Care System program as detailed above. Interdepartmental charges decreased to reflect a more indepth
allocation process for indirect costs; however, this was partially offset by a rise in Information Services chargebacks.
There are no outlay requests for the department in 2010.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Director 1.00 34.86 2,080 72,512 0 72,512
Assistant Director 1.00 31.04 2,080 64,562 0 64,562
Quality/Outreach Coordinator 1.00 27.50 2,080 57,203 0 57,203
Accountant 1.00 26.78 2,080 55,703 0 55,703
|&A Team Leader 1.00 25.24 2,080 52,506 0 52,506
Nutrition/Volunteer Coordinator 1.00 2451 2,080 50,979 0 50,879
Add Life Program Coordinator 1.00 23.70 2,080 49,300 0 49,300
Benefits Specialist Team Leader 1.00 23.51 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 48,901
I&A Specialist 1.00 2351 2,080 48,901 0 418,901
Worker Registration Specialist 0.75 21.87 1,560 34,124 0 34,124
Benefits Specialist - Disability 0.50 2187 1,040 22,749 0 22,749
Benefits Specialist - Disability 1.00 21.87 2,080 45,498 0 45,498
Benefits Specialist - Disability 1.00 21.87 2,080 45,498 0 45,498
Benefits Specialist - Elderly 1.00 21.87 2,080 45,498 0 45,498
Facilities Placement Coordinator 1.00 2151 2,080 44,750 0 44,750
Resource Data Specialist 050 2151 1,040 22,375 0 22,375
Secretary || 1.00 20.65 2,080 42,948 0 42,948
Benefits Assistant 1.00 18.90 2,080 39,304 0 39,304
Rural Program Coordinator 0.63 18.46 1,300 23,996 0 23,996
Rural Program Coordinator 0.88 18.46 1,820 33,694 0 33,694
Home Bound Meal Coordinator 1.25 16.61 2,600 43,178 0 43,178
Nutrition Site Manager 0.50 16.56 1,040 17,220 0 17,220
Nutrition Site Manager X 0.50 16.56 1,040 17,220 0 17,220
Nutrition Program Assistant 0.50 1515 1,040 15,760 0 15,760
Clerk/Typist Il 1.50 14.99 3,120 46,764 0 46,764
Nutrition Site Manager 0.50 14.28 1,040 14,855 0 14,855
Receptionist Team Leader 1.00 14.10 2,080 29,338 0 29,338
Receptionist 1.00 13.29 2,080 27,639 0 27,639
Home Bound Meal Worker 0.50 8.74 1,040 9,091 0 9,091
Home Bound Meal Worker 0.50 8.74 1,040 9,091 0 9,091
Nutrition Site Substitute 0.62 7.25 1,290 9,353 0 9,353
Nutrition Site Mgr (open position - 0.5 FTE) X (17,220) (17,220)
38.63 80,330 1,710,002 0 1,710,002
Salary Adjustment 0

Turnover Reduction (5,254)
Regular Earnings 1,704,748
X - Position open not to be filled Premium Overtime 0
Fringe Benefits 720,572

2010 Total Compensation T 2,425320
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CONTRACTS
Services Provided Annual Cost
Food Service 591,711
Elderly and Specialized Transportation 549,561
Adult Day Care 354,486
Human Services/ADRC Contracts 226,970
Nutrition Service Contracts 64,961
Falls Prevention 22,899
Medicare Improvements for Patience
and Providers Act (MIPPA) 16,000
Outreach/Resource Development 13,957
Nutrition Site Rent 12,000
Medicare Part D Programming 11,441
1,863,986
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MEALS SERVED
120,000 71 mgmwmﬁM

§ """"" SR
$ 90,000 i
he2)
18]
[
S 60,000 4
Q
H

30,000 . . . |

2005 2006 2007 2008 2009

—&—Congregate —®#—Home-delivered

Note: The reduction in home-delivered meals in 2009 is due to the

elimination of the Liquid Nutrition Program.

167

# of Seniors

ADD LIFE ACTIVITIES ATTENDANCE

60,000

50,000
40,000

30,000

20,000 H

2005 2006 2007 2008 2009



168

969'0T 8/2'ST 000'6T €862 90.%T 2ol salddng T00°00€S
002G 1517458 8769 £E6'T €00'] sal|ddng 00€s
G008 - 109'89 - - UPaID JUSWaINSY SHeuUay 88Ul OTE0TTS
£66'T9 - GTT'ES - - 1UBWA.119Y S1IoUDY 98Ul 00€'0115
2oueINsSUl
6/€°G - - - - uonesuadwod SIgJopM S1jeuag agulid OvZ OTTS
86TET - ¥9STT - - @dueInsUl AY|igesiq sHjeusq 8gulld GEZ'OTTS
- - - - - aoueinsul AlgesIp 17 siyeusy eksully Q€T 0TTS
T8¢ - ASTANS - - 8oUeINSU| 8)17 S)jeuag a8uUl4 0cc’01TS
S00'6e - £56've - - 20uRINSU| [RIURQ S1IOURY SFuLY O1COT1S
GTS'8.E - 042'TEE - - souelInsul yljeaH siljeusq agully 002 01T¢S
ucnesuadwoo
185°C - 182°C - - 1uawAo|dwaun s)yeuag aguli OTT OTTS
B6EC LT 0G1'GG9 TT9'TET 9T6'10¢ 88G'709 ¥OI4 SHyouaq aguld 00T O1TTS
- - - - - sguIUIBES aARS| pled Z0TS
871 V04T €20'96GT CGETPST aeg'Gh . Tv6'1et'T sgujules le|ndey 00T¢S
[elauan - TOO :UoISIAIg
181U89 821nosay 3uIgy - €60 Juswuedag
SaIniipusdx3y
EEG'VEQ'Y TT¥'8Cl'y 9GE'GES'Y ZEG'E8|T'E T8L'EEE'Y |E101 SanuaAay
EEB'VEQ'Y TI¥'8eL'Y 95E'GER'Y CEG'EBT'E T8L'EEE'Y Jauag aoinosay 3uidy - €60 :1e10] uswuedaq
EEG'EQ'Y TI¥'8cl'y 9GE'GER'Y ¢es'es1'e T8L'CEEY |BJ2UaD - TOO :|E10L UoIsIAIg
- - - - - ul Jajsuel] 2006
£29'T ver'et - - TAN JEEFIV]| 1 5{015] 4
000°t 000't 000°t 9.8 .T8'E suoneuocq T06%
000Gy 00tv's ¥zl OEC'Y 60T‘TT sSnosue|8osIy 006t
- LOV'8E - LBT°0T 090'G6 soMjedidiun|y S98/eyd A0 £00°00.L¥
966'T.E 06.°CSE BT9E8E 299081 Evv'eTY $99} pue sadieyn o0oet
TiV'IGT'E 9€0'8vT'e 119'21€'€ €TT'6T6'T ¥88'€C8'T anuanal 1uelg 8181g coty
Zre's66 ¥SE'890'T 9€€'Ga0'T ¥SE'890'T 62€'C16 saxe] Auadoud |elousy 00Tv
|elauan - TOO :UOISIAIg
Jajuag saunosay Juidy - €60 uswpedaq
SanuaAsy
J31U9g 90inosay Buidy - 006 pund
DAIINDAX] 1e3png unowy unowy unowy uonduosaq Jaquiny
0T0C papuawy 500¢ pajewns3 [enidy 600 1enjoy 8002 unoady
6002

139an4 O0T0<Z Y31N3D I2HNOSIH ALITIAVSIA ANV ONIOY



EE6'VEY'Y 8TS'OvL'Y 95e'se8'y 150'esy'e 106'L02'Y Jaua) aoinosay Buidy - £60 :|e10] uawuedaq
€EB'VEQ'Y BTSOVL'Y 9GE'GER'Y LGO'ESY'E L06°L0C'Y [eiBUSD - TOO :|ElC] UoISIAg

- - - - - 1n0 Isjsuel] €006
- - 08.'6. 08.'6. 890°'/T Aepino 0TT9
- - - - - asuadxa Ja1ua) 92.n0say Suidy T#8S
00021 000'LT 000'8T 8%C'6 6L1'ET sainypuadx3 wein 0085
000°T - 002‘T LTV 869 S30IMIBS 1910.4d401U| ¥8.LS
0S.1'9 00C'vT 00S'vT 68T'TT 660'ST dunipne pue gununosoy ¥TLS
SOL'OV0'T ¥89'vre'T 299'08¢'T ££¢'209 rro'orT'T S80IAI8S pPaloenuo) 0048

|eluswnedap
000'GT 000'GT 000'GT 000'GT 000'GT 1aL10 esuadxa Aunoo-eiil| 00€'T099
20¥'S c0c's 0669 0669 STV'T 8oueInsu| asuadxs AUnod-esiu) 00T T09S
S20INIBS
ST9'vCT 190'ETT Tre'seT Tre'szT 120'GT uolewJofu| esusdxe AJunoo-eau| 00T T09S
B6T8'66 8G9'IGT 8G9'LGT 8G9'IGT Sy PrT 1500 103.Ipu| 0095
8TZ'EE Zv6'Ge ¥oo'cE 9/6'0T G88'0¢E sonN JaLo 106G
STAN A 8CE'VT 000'TT zi6'Y B62S0T auoydala] S0SS
006'T oov'e 678'T 6v8'T GES'e aoueinsu| 0T¥S
SkZ'0T 066'8 0S6'8 CEE'V S06'T Aeninouou - usidinb3 G6ES
0.6'9C 000'9 00Z'vT elelr] 0/T'8 SNoaue||aosIy 06ES
0065 006 006G AN 4% asuadxa 1931un|oA 99£G
0056 0002 000'8 orS'z £98°'c uoijepodsuel] TvES
000'0¢ 00G'ST 005'0T TG6'S LCL'ET ELEN 0vES
968'6T GEG']T 080'T¢ E¥S'0T 090'9T alemyos GEES
0. 702 0. 86 - uonduosgns ‘sjeoipolad ‘sycog 0£es
000'CT TTETT cZeTT 799'G Gze'oT 2oedg |RIUDY 00Z'0ZES
009t 00v'e 009t GZl'T OFT'y sLidinby |eluay 00T 0ZES
000 000't 000'€ TOO'T LGT'Y sunsyien TTES
00Z'T 000t 000t Zly 202'T 99)J0u ol|gnd pue SuIsilBApY 0TES
00G'LT 000'8T 000'8T 2069 GGO'LT guip|ing soueusiuew pue siieday 00€'L0€S
oov'2 0092 0092 0es’e 811'S uawdinb3 soueusiujew pue siieday 00T L0ES
£26'T €T6'T £26'T etel g 0SZ'T sdiysiequislu pue seng GOES
006y 006y 006y 79C‘C AS IS4 Sunuid 0Ogs
CET'619 £9G'769 £96°'TGO 06%'80¢ 966'TT9 poo4 Z0ES
SkZ'ET Trs'ee Tks'ec 68T, GG6'0C 9821504 salddng ¥00'00ES
060°'LT 000'e 000 9/G 000 Agojouyoo] sanddng £00°00ES
SAIINOSX] 188png Wnowy wnowy wunowy uondussaq JaguinN
o1o0e papuswy 600¢ palewns3 [BNIY 6002 [en10Y 800¢C 1UNoaYY

600¢

169



- (zot'eT) - S.t'0EL ¥18'SCT 'S|ej0] puels 1eN
CEB'YE'Y BTS'OVL'V 9GE'GER'Y 1GO'ESY'T 106°L0C'Y 's|e10] puetn ainypuadx3y
CEB'YEY'Y TTI¥'8ZL'Y 9GE'GER'Y CES'EST'S T8.L'CEE' 'S|E)01 puels) anusaay
- (zot'cT) - Gi¥'0gL ¥18'GZT Joua) s0Inossy SuiSy - 006 (12101 19N pund
ECEG'VEQ'Y SIS'OVL'y 9GE'GER'Y LGO'ESY'T L106'202'y Jajua) aoinosay BUIdY - 006 (101 SJnjipuadx3 pund
EEB'VE'Y TT¥'8ZL'y 9GE'GE]'Y CEG'EST'E T8.'ECEE'Y 191ua) 82In0saYy BUISY - 006 €10l  BNUdASY pund
CEG'YE'Y 8TS'OVL'Y 9GE'GER'Y 1GO'ESP'T 106'202'y |e101 saunupuadx3y

BAIINDBX] 188png Wnowy wnowy unowy uondussaq Jagquiny

0102 papuawy 6002 pajewns3 |enioy 600T [enay 8002 UNOIoY

600¢

170





