MISSION

The purpose of the Brown County
Administration Department is to
provide centralized financial and
budgetary management, accounting,
payroll and purchasing services,
as well as information services to
all County departments. The
department also assists the
County Executive and County
Board in analyzing and formulating
recommendations regarding public
policy, budget development and
administrative matters.

Lynn A. Vanden Langenberg Director
(920) 448-4037

PROGRAM DESCRIPTION

The Administration Department is responsible for centralized financial and
budgetary management, purchasing functions and Information Services.
The department provides centralized financial management and accounting
services consistent with federal and state laws and Governmental
Accounting Standards Board pronouncements.

As part of the budgetary management function, the department is
responsible for preparation of the annual budget, capital improvemenis
bonding plan, administrative policies and various special purpose analyses
and reports. As part of the financial management function, necessary
financial information is provided to the County Executive, departments,
County Board and various hoards, commissions and committees to aid in
policy making. Accounting activities include preparation of financial reports
and audits, maintenance of the books (general ledger, accounts payable,
etc.), indirect cost allocation and bonding. Purchasing provides centralized
purchasing capabilities for all departments as well as facilitates the proposal
and bid process to ensure contracts are awarded to the vendor or firm that
will provide the best value for the taxpayer’s dollar.

Information Services provides assistance to all county departments.
Departments are provided a full range of information processing and
telecommunications services including system design, development, training
and documentation; mainframe and network computer access and
operations; local and wide area networks; personal desktop computers;
Internet and Intranet services; imaging applications; safeguarding of data; e-
mail; telephone and voicemail services; coordination of the maintenance of
all related hardware and software; and technology consulting and research.

PERFORMANCE MEASURES 2008 2009 2009 2010  Budget
Actual Estimate  Budget Budget Change

Administration

Total Dollars Bonded for County Projects $49.6M $13.6M $16.5M  $21.5M  30.34%

County-wide Financial System Modules Implemented 0 10 10 12 20.00%

Information Services

Percent of Service Requests Completed Within 10 Days 77% 80% 73% 83% 13.70%
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Administration

POLICY INITIATIVES

Phase Il Financial System Implementation — August 1, 2009, was the “go live” date for phase | (General Ledger,
Purchasing, Accounts Payable, Budget) of the new County-wide financial system implementation. During 2010,
Administration will work in conjunction with Human Resources to implement Phase I, the core HR and Payroll module.
The next phase after that will include cash receipts, miscellaneous billing, fixed assets, project accounting and
contract accounting, and lastly the remaining Human Resources modules.

Department Reorganization - In an effort to streamline processes between Human Resources and the Department of
Administration and to reduce or eliminate duplicated efforts, the 2010 budget includes a comprehensive reorganization
between the two departments. This reorganization includes the transfer of the risk and liability function to the
Purchasing Division in Administration where efforts currently cross over into contract review and insurance
requirements and certificates. In addition, the payroll function will transfer from Administration to Human Resources
with the reclassification of the Payroll Supervisor to a Benefits and Compensation Manager, and the transfer of 1.5
FTE Payroll Specialists to allow better flow of communications between contract negotiations and the administration
of contracts.

Software Implementations - In conjunction with the financial system implementation, starting in 2009 Administration
will be automating the time reporting for Human Services. The system will include scheduling and automated time
reporting. The implementation has been added to the financial system implementation project, and the rollout of the
system will continue during 2010. In addition, the current Patient Management System (PMS) used by Human
Services is inefficient, and once the needs identification phase is complete and documented, a replacement system
will be implemented during 2010.

Voice-Over IP Phone System - The department will be completing the final phase in the replacement of the voice and
data switching gear that controls all communications within Brown County facilities. The implementation began in
late 2009, and the remaining facilities will be converted over to the new system during 2010.

Printer/Copier Evaluation - During 2010, Administration will evaluate the printing and copying requirements of the
entire County to maximize the use of current technology while minimizing costs.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 51 20,624 - - - 0.00%
Miscellaneous Revenue 3,802,230 4,080,647 4,339,204 3,951,079 {388,215) -8.95%
Other Financing Sources 1,999,956 248,630 286,881 317,930 31,049 10.82%
Total Revenues 5,802,237 4,349,901 4,626,175 4,269,009 (357,166) -1.72%
Personnel Costs 2,632,570 2,765,766 3,166,390 2,954,232 (212,158 -6.70%
Operating Expenses 2,288,271 2,804,036 2,800,981 2,778,953 (22,028) -0.79%
Interdept. Charges 176,030 58,469 65,116 62,823 (2,293) -3.52%
Outlay 119,764 - - - - 0.00%
Total Expenses 5,216,635 5,628,271 6,032,487 5,796,008 (236,479) -3.92%
Property Taxes 1,418,320 1,278,370 1,406,312 1,158,878 (247,434) -17.59%
Addition to (Use of)
Fund Balance 2,003,922 - - (368,121)

20



Administration

SUMMARY HIGHLIGHTS

Miscellaneous revenue decreased due to the reduction in Information Services chargebacks to County departments,
which is a result of the elimination of a 1.0 FTE Software Support Specialist position in IS as well as the removal of the
majority of printers from the b-year replacement plan until a complete review and evaluation of County-wide printing
and copying needs can be completed (see Policy Initiatives for more information). Other financing sources increased
to reflect the full-year allocation of project staff for Phase |l of the new financial system from the capital project
budget to Administration; however, this was offset by the removal of carryover from 2009.

Personnel costs decreased mainly to reflect the changes in positions and FTEs from the departmental reorganization
planned for 2010 (see Policy Initiatives for more information). These costs were also affected by cost-of-living wage
increases and associated fringe benefits for existing staff; however, this was mostly offset as a result of adjustments
to the health insurance plan which reduced costs for 2010. Operating expenses decreased slightly due to a drop in
temporary replacement help, software maintenance agreement expenses and decreased printing costs; however, this
increase was partially offset by the addition of new phones for the implementation of the County-wide voice-over IP
phone system project (see Policy Initiatives for more information). Interdepartmental charges decreased to reflect a
slight reduction in Information Services chargebacks.

Director of
Administration

Budget & Project | | |
Analyst

Grant Development
Coordinator

Project Manager
-LTE

I I
Clerk/Typist Il Project Team
Members (LTE)

Programmer/Analyst Il
Accountant (LTE)
Clerk/Typist |
Co-op Student/

Student Intern (LTE)

[ I

Information Services
Directar

Office Manager | 1

Finance Director Risk Manager

) | Purchasing
Office Manager | ) _ Manager
Accountant | Senior Accountant Accounts Supervisor
I | | | | Buyer
Administrative Clerk
System Management Info Network Support Applications Support Aigsﬁhfecllb:rrkll
Administrator Coord. - PSC Manager Manager
Management Info. Network Support Specialists Programmer/Analysts |1

Specialist Data/Telcomm. Spec.
Network Support Clerk

IT Client Support Specialist
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STAFFING SUMMARY

Position

Director of Administration
Information Services Director
Finance Director

Project Manager - LTE

Risk Manager

Applications Support Manager
Network Support Manager
System Administrator
Management Info Coord - PSC
Purchasing Manager

Senior Accountant
Data/Telecommunications Specialist
Programmer/Analyst Il
Management Information Spec.
Project Team - LTE

Accountant - Finance

Network Support Specialist
Grant Development Coordinator
Budget & Project Analyst

Buyer

Accountant - LTE

Accounts Supervisor

IT Client Support Specialist
Office Manager |

Office Manager |

Bookkeeper |

Administrative Clerk

Account Clerk |

Network Support Clerk

Account Clerk - LTE
Clerk/Typist Il

Clerk/Typist |

Co-op Student/Student Intern - LTE
Office Manager (unfund - 1.0 FTE)

~ 2009 Settled rate per contract

M Salary adjustment includes the adjustments

for the negotiated rates
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Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 43.47 2,080 90,424 0 90,424
1.00 41.65 2,080 86,625 0 86,625
1.00 40.09 2,080 83,386 0 83,386
1.00 37.82 2,080 78,671 0 78,671
1.00 34.89 2,080 72,566 0 72,566
1.00 3542 2,080 73,673 0 73,673
1.00 33.42 2,080 69,613 0 69,613
1.00 33.42 2,080 69,513 0 69,513
1.00 31.38 2,080 65,276 0 65,276
1.00 31.38 2,080 65,276 0 65,276
1.00 29.28 2,080 60,896 0 60,896
1.00 2869 ~ 2,080 59,682 240 59,922
6.50 28.69 * 13,520 387,933 1,425 389,358
1.00 26.78 2,080 55,712 0 55,712
2.00 26.01 4,160 108,182 0 108,182
1.00 26.00 2,080 54,080 0 54,080
3.00 2573 6,240 160,567 960 161,527
1.00 24.51 2,080 50,986 0 50,986
1.00 23.10 2,080 48,053 0 48,053
1.00 23.10 2,080 48,053 0 48,053
1.00 2243 2,080 46,652 0 46,652
1.00 2243 2,080 46,652 0 46,652
1.00 2045 ~ 2,080 42,545 0 42,645
1.00 20.05 2,080 41,697 0 41,697
1.00 19.46 2,080 40,481 0 40,481
0.50 1%9.19 » 975 18,711 60 18,771
1.00 17.20 ~ 1,950 33,541 360 33,901
0.80 16.71 ~ 1,560 26,063 o6 26,159
1.00 16.21 » 2,080 33,723 360 34,083
1.00 15.90 2,080 33,076 0 33,076
1.00 1549 ~» 1,950 30,200 120 30,320
0.50 14.88 ~ 975 14,505 45 14,550
0.25 8.25 520 4,290 0 4,290
(40,481) (40,481)
39.55 81,770 2,160,722 3,666 2,164,388
AN Salary Adjustment 18,259
Turnover Reduction (43,580)
Regular Earnings 2,139,067
Premium Overtime 10,000
Fringe Benefits 805,165
2010 Total Compensation 2,954,232



Administration

STAFFING TRENDS

LEvY TRENDS
60
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2006 2007 2008 2009 2010
CONTRACTS

Type of Service Provided

Administration
IS Strategy Consulting
Indirect Cost Allocation Plan
Temporary Help
Financial Consulting

Information Services
Data and Voice Cabling
Temporary Agency Help
Fiber Optic Cable Locates, Maintenance, etc.
Technoelogy Security Enhancements/Modifications
External Security Audit
Tivoli Support
Router Changes Requested by Brown County
External Security Setup and Troubleshooting
Vendor Cross Training to IS
Cisco IP Telephony Support
Offsite Data Storage
SQL Database Password Setup Eguard
Web Support Services/Development
Network Support -Technical Support Services
Application Support-Technical Support Services
Monitor Recycling

23

Annual Cost

50,000
8,000
6,500

6,000

70,500

45,000
40,000
40,000
37,000
28,500
25,000
24,000
15,000
10,000
10,000
9,600
7,000
5,000
5,000
5,000

3,600

309,700

2006 2007 2008 2009 2010
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